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Item 7.01 Regulation FD Disclosure.

The information referenced in this Form 8-K is furnished pursuant to Item 7.01, “Regulation FD Disclosure.” Such information,
including the Exhibit attached hereto, shall not be deemed “filed” for purposes of Section 18 of the Securities Act of 1934, nor shall it be
deemed incorporated by reference in any filing under the Securities Act of 1933, except as shall be expressly set forth by specific
reference in such filing.

(a) Slides for Investor Presentation as contained in Exhibit 99.1.

Item 9.01 Financial Statements and Exhibits.
(d) Exhibit

Exhibit 99.1 - Slides for Investor Presentation

SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its
behalf by the undersigned hereunto duly authorized.

PATRICK INDUSTRIES, INC.
(Registrant)

Date: January 11, 2017 By: /s/ Joshua A. Boone

Joshua A. Boone

Vice President - Finance and Chief Financial Officer
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+ 75% of 9M-2016 sales
+ Shipment growth 14% 9M-2016

Wall and ceiling panels
Pressed and hardwood doors
Countertops

Fabricated aluminum & FRP products
Wrapped mouldings

Cabinet doors

Electrical, wiring, plumbing
Furniture and mattresses
Fiberglass preducts

RV painting

Electronics

* 13% of 9M-2016 sales
= Shipment growth 145 9M-2016

Wall and ceiling panels
Pressed and hardwood doors
Electrical, wiring, plumbing
Cement siding

Drywall & roofing products
Lighting

Wall coverings

Bath & shower surrounds
Trusses

12% of 9M-2016 sales
Housing starts growth 4% 9M-2016

50% residential housing
50% retail & commercial fixtures

Retail & commercial fixtures
Kitchen cabinets

Solid surface countertops
Office & residential furniture







es we are constantly striving to partner with our customers to bring new and innovative products
and design solutions to market

> 45,000 sq. ft. Design/Innovation Center located in Elkhart, IN

» Opened in March 2016

* Includes 25,000 sq. ft. showroom with product displays, training center and conference rooms
» Full-service resource housing latest trends and products

» Creative environment for customers to design products and enhance their brand

> Features a wide variety of ever-changing products and trends

¥ Other services include product development, 3D CAD illustration, photography and marketing













RV Market

Long-
Term
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Approximately 28% of U.S. households enjoy campin
+ 22% RVs [ 18% cabins / 60% tents

+ 50% of all campers prefer a full-service cabin, which may include a bathroom
& kitchen

« Approximately 75% of all campers stay within 200 miles of their homes

Camping with children is increasing at a rapid pace

The % of campers with children in their homes:

*» 46% in 2015

* 41% in 2014 34 :
+ 35%in 2013 s f -5
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Millennials are 2x as likely to say that outdoor recreation activities are important

* Technology is allowing campers to stay connected, providing
greater flexibility and promoting longer stays

Source: North American Camping Report 2016
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RV Market

» Wholesale shipment growth is up 15% through Nov-16
= Led by travel trailers and Class B & C
= Double digit growth every quarter this year

» Shipment composition remains steady from prior year
= Towables is 87% of the market
= Motorized is 13% of the market




RV Market







MH Market
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Industrial Market

> Our sales to the industrial markeet generally lag new resldenllal housing starts by six to
nine months

> Patrick has targeted certain sales efforts towards industrial market segments less tied
to new single and multi-family home construction, Includlng the retail fixture, office,
madlcal, institutional furnishings, and countertop markets







| Allocation Strategy

Our capital allocation strategy is centered around the utilization

of our leverage and capital resources to grow and reinvest in the
business model.

Investments in
Infrastructure
and Capital
Expenditures

Debt Reduction
and Leverage
Position

Geographic and
Acquisitions Product
Expansion

Stock Buyback
Program




Target
Organizations

Diversification Acquisition Profile




* Lamination
* Aluminum -
*FRP : *Fiberglass
*Fiberglass . *Solid Surface
+ Hardwood Products

*Paint
*Solid Surface . +Slotwall Products

*Hardwood Products
*Pressed Products

* Industrial ! ~
+ Interior Doors Southern California e inion
- N 4 Al
i : - l, + Fiberglass
T : L ) * Solid Surface
z ;

* Hardwood Products
* Pressed Products

Focus on expansion opportunities with $160MM market potential, while
minimizing any potential risks or pitfalls







» The 2013 Repurchase plan has been fully executed

= Total of 1,817,313 shares repurchased at an average share price of $25.04 for a total cost of $45.5 million
> The 2016 Repurchase plan approved in January 2016

»  Total of 40,102 shares repurchased at an average share price of $44.93 for a total cost of $1.8 million










Consolidated

» Sales continue to grow and outpace their respective markets, driven by
acquisitions, new products and extension growth, and market share gains
> Net Income and EPS growth continue to outpace our sales growth driven by the
following:
= Acquisition related revenue
Increased synergies and efficiencies with acquisitions
Leveraging of fixed costs and managing controllable expenses
Share buyback program




RV Market

» RV unit content increased 20% in Q3-16 vs. prior year
=  Driven by new products, extension growth, acquisitions, and market share gain
» 100% market share in existing products would yield an estimated $6,300 RV content per unit




MH Market

» MH unit content increased 5% in Q3-16 vs. prior year
= Driven by new products, extension growth, acquisitions, and market share gain

» 100% market share in existing products would yield an estimated $6,900 MH content
per unit










2014 Acquisition Highlights

+ 7 companies = Q
hase price b @, * $72MM aggregate purchase price =~
annuallzed sales ADORN PATRICK + $126MM annualized sales # @PolyDyn” @
marily RV market-based * Primarily RV market-based
2011 Acquisition Highlights
+ 3 companies + 4 companies
» $7MM aggregate purchase price ﬂ’ @ - $146MM aggregate purchase price e Sl
* $260MM annualized sales : « $233MM annualized sales E}"
* Primarily RV & Industrial market-based * Primarily RV market-based rmm

2012 Acquisition Highlights
* 4 companies g w
mng

+ $30MM aggregate purchase price e
+ $80MM annualized sales
» Primarily RV market-based

* 3 companies

» $17MM aggregate purchase price eIy
» $42MM annualized sales m@ w
« Primarily RV market-based %‘%mﬁ

2016 Acquisition Highlights

» $8BMM in average revenues acquired from 2010-
2015

= $134MM average revenues acquired the past 3
years 2013-2015

» $167MM in annualized revenues acquired thus far
in 2016




Met Purc

08/2010  Blazon International Group

Solid surface counterlops,
0972011 AlLA Countertops, LLG . $20 MM Manufacturing RV & Industrial backsplashes, tables, and signs

0312012 Décor Mfg., LLC $4.3 MM $17MM  Manufacturing RV Laminated and wrapped products

Hardwood furniture including interiar
o hardwood tables, chairs, and
09/2012  Crealive Wood Designs, Inc.  $3.0 MM $18 MM Manufacturing dinettes




Date Ne (= i §
= ; Business : Segment Industry Products
Completed ic 2 : I

RV, MH &
08/2013 Premier Concepts, Inc. $2.6 MM $10 MM Manufacturing Industrial  Solid surface countertops

06/2014  Precision Painting Group $16.0 MM $28 MM RV Exterior full body painti

'-\
OPolyDyn’ Fabricaind simulaled wood and

PolyDyn3, LLG slone producls

BETTERWAY
PROCUCTS
02/2015  Better Way Partners, LLC  $40.5 MM Fiberglass components

Profila wraps, custom mouldings,
laminated panels, raw/processed
softwood products, trusses,
industrial packaging materials




Date
Completed

Business

The Progressive Group $11.0 MM

SHEET METAL

Mshawaka Sheet Metal $14.0 M

= Se nt Industry
b=

Distribution RV & Industrial Electronics

ATOMS and MOouaing:
Fabricated aluminum products,
aluminum alloys, galvanized and hot
rolled steel in common gauges and
Marufacturing RV & Industrial paltern sizes

Thermoformed dash panel
assemblies, center consoles and
$35 MM Manufacturing Marine trim panels, electrical systems




Product Lines — RV Interior

Exit Lighting
Ceiling Fans
Power Cords & Inlets
RV Tank Heater Pads
Fire Extinguishers
Electric Fireplaces
Wiring, Electrical & Plumbing Products
Inverters

Tire Pressure Monitors

Electrical Switches, Receplacles, and Qutlets

RV Transfer Swilches

Battery Selector Switches

Cut to size, boring, feiling & edge-banding
Flooring Adhesive

Instrument Panel

Made-to-order laminated products including vinyl,
paper, veneers and high pressure laminates (HPL)

Fiberglass Bath Fixiures Cabinet Doors
& Shower Doors Kitchen & Bath
Faucets & Sinks Laminated Panels &
Microwaves
Printed Vinyl

Laminate &
Ceramic

Cabinet
Lighti
oning:

Dinettes,
Tables &
Chairs

Window Trim

Countertops

Backsplashes

Speakers
Furniture e

Slide trim - foam,
hardwood, wrapped

Hardwood
Accessories




Product Lines — RV Exterior

Additional Product Lines:
» Softwoods
» Full Body Paint

= Mill Finish & Pre- Painted
Aluminum and Steel

» Slit & Embossed Steel

= FRP Coil & Sheet

RV Power

Cords & Inlets
RV Grills & Accessories

Aluminum &
FRP Side
Walls

Paint & Paint
Mask




RV Products Growth Potential

Exterior

o L







MH Products Growth Potential

Water Heaters
+ Appliances
+ Toilets/Plumbing

Lumber
Brackets/Braces & . HVAC

Hardware
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