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Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements of Certain
Officers

On December 12, 2025, Patrick Industries, Inc. (NASDAQ: PATK) (“Patrick” or the “Company”), a leading component solutions provider for the Outdoor
Enthusiast and Housing markets, announced that Kip B. Ellis, President – Powersports and Housing, notified the Company of his decision to resign from the
Company as an officer and employee effective immediately to pursue interests outside of the Company. Mr. Ellis does not have any disagreement with the
Company on any matter, including any matter relating to the Company’s operations, policies or practices.

With Mr. Ellis’s resignation, the Company has appointed Hugo E. Gonzalez, currently Executive Vice President – Operations and Chief Operation Officer, to
serve as the Company’s President - Powersports and Housing effective immediately and in alignment with the Company’s succession plan.

Item 9.01     Financial Statements and Exhibits

(d)    Exhibits     

Exhibit 104 - Cover Page Interactive Date File (embedded within the Inline XBRL document)
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