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ITEM 2.02 RESULTS OF OPERATIONS AND FINANCIAL CONDITION

On April 24, 2006, Patrick Industries, Inc. issued a press release announcing net sales and operating results for the first quarter of 2006. A copy of the press release is
furnished herewith as Exhibit 99.1.

ITEM 9.01. FINANCIAL STATEMENTS AND EXHIBITS.
 
 (c) Exhibits

 

 Exhibit Number Description
 

 99.1 Earnings Press Release issued April 24, 2006.
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PATRICK INDUSTRIES, INC.

REPORTS FIRST QUARTER RESULTS
 

Elkhart, Indiana - - - - Paul E. Hassler, President and Chief Executive Officer of Patrick Industries, Inc. (PATK) (the “Company), today announced increased
net sales and operating results for the first quarter ended March 31, 2006. Net sales for the quarter increased 12%, or $9.6 million, to $89.3 million compared to $79.7 million in
the first quarter of 2005. Operating income for the quarter increased $1.4 million to $1.5 million from $0.1 million in the first quarter of 2005. Net income improved to $0.7
million, or $0.15 per share, from a loss of $0.1 million, or $0.03 per share, in the first quarter of 2005. The increased sales provided increased profitability levels as fixed costs
were comparable from period to period and variable costs remained consistent. Accounts receivable and inventories increased from period to period due to the increased sales.
Mr. Hassler said, “The momentum from the fourth quarter of 2005 carried through the first quarter of 2006 as a result of increased production levels at certain of our customers
and a small amount of remaining FEMA related business. This increased capacity utilization and our focus on cost control and lean operating structure helped to solidify our
best first quarter results since 1999. We were able to keep variable costs aligned with revenues with the exception of freight costs which increased due to increased gasoline
prices and freight surcharges from period to period.”

The Company’s first quarter sales levels were bolstered by shipment increases of approximately 10% and 14%, respectively, in the Manufactured Housing and
Recreational Vehicle Industries through the first two months of the year, which is the latest industry data available. These two market sectors represent a combined 76% of the
Company’s sales for the quarter ended March 31, 2006. Future market conditions remain uncertain as rising energy and fuel costs could affect consumer spending for these
products, and financing in the Manufactured Housing industry remains questionable. Industrial and other sales, which represent approximately 24% of the Company’s sales for
the quarter ended March 31, 2006, declined slightly from quarter to quarter due to customer attrition based on financial and other circumstances beyond the Company’s control.
While this sector of the market has experienced some setbacks, it continues to be a focus for market penetration as the Company’s core competencies including quality customer
service and production capabilities, long high volume production runs, and short order lead times, provide a strategic fit with the needs of the current and potential customer
base in this industry.

Mr. Hassler said, “We are pleased with the increased volume levels at our facilities which have provided improved contribution from quarter to quarter. We
have maintained our lean operating structure and the Company is positioned to increase revenues without adding significant fixed overhead dollars. We continue to look for
strategic accretive acquisitions as well as opportunities to improve our overall operating efficiencies and deliver quality products.”

Patrick Industries is a major manufacturer of component products and distributor of building products serving the Manufactured Housing, Recreational
Vehicle, Kitchen Cabinet, Home and Office Furniture, Fixture and Commercial Furnishings, Marine, and other Industrial markets and operates coast to coast in thirteen states.
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