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PRESENTATION

Operator

Good morning, lzdies and gentlemen, and welcome to the Patrick Industries, Inc., Fourth Quarter 2013 Eamings Conference Call. My name Is
Lomalne and | will be your operator for today’s call.

[Cperator instructions)

Iwould now turn the conference over to Julle Ann Kotowskd from Investor Relations. Ms. Kotowskl, you may begin.

Julle Ann Kotowskl - Aairfck industries, inc. - Direcior - 1\

Good morning, everyone, and welcome to Patrick industries' 2013 Fourth Quarter confierence call. | am Julle Ann Kotowsk), Patrick's Diractor of
Investor Relations, and | am joined on the call today by Todd Claveland, President and CEC, and Andy Nemeth, CFO.

As you know, we published our eamings refease earller this moming. On the call today. we are going to discuss our fourth quarter and full year
2013 results, and provide an update on cur business cutlook and the marksts that we serve.

However, before we do so, It Is miy responsibility to inform you that certain statements made In today's confarence call regarding Patrick Industries
and Its operations may be conskdered forward looking statements under the securities laws.

As a result, | must caution you that thers are a number of factors, many of which are beyond the company's control which could cause actual
results and events to differ matedzlly from those desoribed In the forward looking statements. These factors are identifled In our press releasas,
our Form 10-K for the year ended 2012, and In gur ather filings with the Securities and Exchange Commission.

Also, please nota that certain finandlal measures we may use on this call, such as adjusted net Income and the related diluted eamings-per-share
amaunts, are non-GAAP measures. We undertake no obligation to update these statements after this call. Coples of documents filed with the SEC
may be obtained from the SEC or by visiting the Invastor Relations section of our Web site.

Twiould now like to tum this call over to Todd Cleveland.
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Toedd Cleveland - Pairick indusies inc. - President, CFO
Thank you, Julle Ann. And thank you all for joining us on the call today.

This marning. | would like to briefly discuss the company's fourth quarter and full year results for the peried anding December 31st, 2013, Andy
will then provide spedfic detalls of our financlal pedformance, and | 'will condude by providing an update on owr business outiosk and the major
markets we serve.

The company continued to perform well during the quarter, with Increased revenue, Improved profitability and cash flows, and markat share gains.
On the top line, we achieved net sales of $147 million In the fourth quarter, the highest fourth quarter sales level In the company's history. And
ear to date we reported record net sales of 5585 million, an Increase of $158 million, or 36%, fram 20012

During the fourth quarter, we are pleassd to report that pre-tas Income more than doubled from the 53 million reported In 2012 to 8.1 million.
Far the full year, 2013 pre-tax income Increased over §2%, or approximately $18 million, to $39 million compared to $21 millien in 2012,

Our reported net income per difuted share in the fourth quarter of 2013 was 5047, which included the Impact of a 38% effective tax rate, compared
to $0.30 in 2012 when we benefitted from the effective tax rate of zero due to the reversal of our tax valuation allowance. For the full year 2013,
reportad net Income per diluted share was $2.33, compared to $2.64 the prior year, which induded 2 non-cash Income tax credit of 50,54 per
dilutad share.

Aftar adjusting for these tax ttams and certaln spedal ttems that Andy will expand upan shortly, ad)usted net income per diluted share was $0.47
In the fourth quarter of 2013, or an Improvement of $0.24 per share from the adjusted $0.23 In the fourth quarter of 200 2. For the 12 month perlod,
adjusted nat Income per diluted share would have been $2.1% In 2013, versus §1.38In 2012

HKow 1l turm the call over to Andy whe will provide additional comments on our finandal results. Andy_

Andy Nemeth - Fatrick industries, inc. - CFO

Thanks, Todd. | would 2lso llke to welcome everyone to this conference call, and review our finandal results for the fourth quarter and 12 months
of fiscal 2013.

Our neat sales for the fourth quartar of 2013 Increased 38% ower the prior year tw 5147 millkon, reflecting a combination of industry, market share,
and acquisition growth. Qur RV revenue base was up approximately 43% In the fourth quarter of 2013, over the fourth quarter of 2012 And
Improving conditions and market share gains In the Industrial market pushed sales levels up 57% from the 2012 quarter, while wholesale unit
shipments In the MH Industry Improved 15%.

Additionally, the amquisttions completed in 2012 and In the third quarter of 2013 were prAmarily R market-based, and contributed to an Increase
In gur R market sales concentration in bath the fourth guarter and the 12 months of 2013, compared to the prior year periods.

Excluding the revenue contributions of the acquisitions completed In 2012 and 2013, we estimate organic growth In the fourth quarter of 2013 at

3%, or approximately 525 million of the total revenue Increase which |5 comprisad of growth resulting from miarket share gains of approximatety
12% and growth tied to overall Industry Improvement of approximately 11%.

The ramaining revenue Increase In the fourth quarter was attributable to the incrementz] contribution of the 2002 and 2013 aoguisttions, which
resultad In incrementzl growth of approximately 15%. For the full year 2013, our revenues finished at a record $555 milllon, and were up 5158
rmillion, or 363, from the previous year, primanily 2s a result of factors previously mentioned.

Dunng the fourth quarter of 2013, our gross margin grew 100 basis points to 14.7%, over the 13.7% reported In 2012, reflacting the positive
contribution of acquisitions, market share gaing, and an Increase In our BY unit content. As expected, our fourth quarter gross margin was shightty
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Industries Earnings

lower than the 14.9% reported in the third quarter 2013, due tothe saasonal factors Including generally lower Industry sales levels, customer holiday
shutdown schedules, and physical Inventories at our plants which Impacted labor and overhead cost absorption.

Onayear-to-date basls, we achleved gross margin of 15.3%, a 30 basis point Increzse from the 15.0% reported In 2012, reflecting Increased revenues
ralative to our fised overhead costs, the positive contribution of margin management, the acquisitions comipleted in 2012 and 2013, and the crganic
revenue growth

Operating expansas whilch wese &.5% of net sales In the fourth quarter of 2013, and 8.4% for the year, declined from 9.4% and 8.8% respectivaly,
compared tothe prior year perkods, pimarily reflecting fivad cost leverage against sales growth. We expect that operating expensas as a percentage
of net sales In 2014 will Increase slightly when compared to 2013, as a result of acquisitions completed in 2013, Increasad sales, salarled and
administrative spending to support expected growth In long term equity compensation programs dasigned to retain key management personnel
which will bz more fully described In cur 2013 10-K.

‘Wi expect thesa Incremental costs to be offset by continued sales growth and operating leverage, and Improved gross margins of acquistions
completad in prior years when compared to overall histoncal consolidated gross margins.

Operating Income Increased $4.0 milllon, or 87%, In the fourth quarter of 2013, compared to the prior year, and operating margins increased 4.3%
Inthefourth quarter of 2012, to 5.9%, In thefourth quarter of 2013, primarily due to the pasitive contributienof both organic and acquisition-related
revenue growth, fixed cost absorption, and the factors previously described. On a full year basls, operating Income Increased approximately $13.3
million, or 51%, to $40.9 milllon In 2013. And operating margins for the full year of £.5% were up from 6.2% In the prior year.

There are cartain key differences betwean 2012 and 2013, particularly In our tax posftion that Impacted net INCome COMPArS0ONS Year-over-year.
5o Il talk about net Income per share amounts 25 reported and as adjusted.

As reported under GAAP, net Income In the fourth quarter of 2013 was $5.0 milllon or 5047 per diluted share, comparad to $3.2 million or $0.30
per diluted share In the prior yaar. As Todd mentioned earlier, our effective tax rate In the fourth quarter of 2012 was zero.

Apphying a 38% effective tax rate In the 2012 quarter, as was recorded In the current year quarter, and adjusting 2012 to exclude the non-cash
charge related to the write-off of the remaining unamortized debt discount on our subordinated debt, and a charge related to premiums paid In
conjunction with the prapayment of that subordinated debs, adjusted net Income In the fourth quarter of 2012 would have been $2.5 million or
50.23 per diluted share,

Forthe full year 2013, nat Income was $24.0 million or $2.23 per dilutad share, which reflected an effective tax rate of 38%. Exclusive of the recovery
of a recetvable previously reserved for and a gain on sale of fixed assets, adjusted nef Income would have been $23.6 million or 52.19 per diluted
share.

In thie 2012 period, net income of 528.1 million, or 5264 per diluted share, included the positive iImpact of a non-cazh Income tax credit of $6.8
million, or $0.64 per difuted share, relatad to the reversal of the valuation allowance against our deferred tax assats.

Exclusive of this non-cash tax credit, a gain on sake of fiked assets, as well as a non-cash change related to stock warrant accounting, and the changes
Imentioned related to prepaying our subordinated debt, and assuming the same 38% effective tax rate In the 2012 perlod as was recorded In 2013,
adjusted net Income In 2012 would have been 5147 million, or §1.38 per share.

Inthefirst half of 2013, we utilized the remaining gross federzl tax net operating loss carmy-forward we had at year-end 2012, In additlon, at December
315, 2013, we had approaimately $4.5 million of state NOLs remaining to be utilized. in 2003, the federal and state NOLs were used to partially
offset the cash portion of the Income tax provision.

I'm navw going to briefty discuss our balance sheet and cash flows. To meet owr current and projected operating needs, as well as to Improve
operating efficlendes, our capital expenditures for 2013 were 587 million, which Included costs related to the continued replacement of our ERP
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system, equipment upgrades at our faciltties, the purchase of one of our distribution faciliies that we had previously been leasing, and other
strategic cpital and malntenance expenditures.

In addition, we recently amended cur 2012 credit agreement to Increase the limitation on annual capital expenditures for 2014 and subsequent
fiscal years to up to 510 million. We will continue to Invest In our Infrastruciure and flex cur capital expending where necessary to align with our
demand levels.

The paar-over-year Increass n inventory levels 1s attibutable to the acquisitions completad in the latter half of 2013, as well a5 3 mmp-up of raw
materials at certzin facilities to ensure gur ability to meet customer demand levels at year end In anticipation of a strong start to the 2014 fiscal
year.

In tarms of our debt, our leverage position relative to EBITDA remains at Its lowest point since 1399, and the unused avallabllity under our credit
facility as of the end of the year, induding cash on hand, was approximately $22 9 million.

since year-end 2012, desptte spending nearty $17 million on acquisitions, $9 million on capital expenditures, and $6 million on share repurchases,
our net debt increased by only 553 million, reflacting our enhancad profitability in cash flows, focus on cash management, and our ability to
leverage our operating model and to Integrate acquisitions.

In addition, the refinancing of our credit facllty In October, 2012, has continued to result In 2 decline In our effective Interest rte. And we have
treasury management targets In place to continue to minimiza our Interest expense Into 2014, net of the impact of any acquisitions. We expact to

continue to maintain an approprate leverage pasition, consistent with our capital allocation strategy, in order to optimize our resources as we
focus and execute on our strategic plan.

And finally, in antidpation of iImproving economic conditions In the current titwind supporting future growth In all the major markets that we
serve, as well as gur board of directors’ confidance In the team's ability to execute on Its strategic inftlatives, we racently approved an Increase In
the amount that may be acquired over the next 12 months under our stock repurchase program to §20 million.

That completes my remarks. Todd.

Todd Cleveland - Fa rick indus ties, inc. - President. CEC

Thanks, Andy. Turning to cur outlook for our marksts, we expact to continue to see quarter-over-guarter revenue growth In 2014 from the 2013
period, exdusive of the revenue contributions of the acquisitions we complated In 2013. One of the means by which we measure growth In the
RV Industry |5 by the number of wholasale units that the Industry ships to daalers.

Actual R shipments rose 2 healthy 13% in the fourth quarter over the prior period, and 12% for the full year. More importanthy, 2013 was the first
year since 2007 that unit shipments excesded 300,000,

In addition, Industry reports indicate that RV dealer inventory levels look to be In line with that of retall demand and, based on our conversations
with the major AV OEMs, they plan to adjust thelr production capacities accordingly, to meet the 2014 projected Industry-wide growth.

Given the growth expenence over the last four years In the RV Industry, Industry demographics and expected demand levels, as well as overall
economic Improvement, we beliave the future looks promising, barring any significant unforeseen economic disruptions. We're anticipating
continued strong growth In the market while taking Into conskderation seasonal patterns. And we believa the RV dealers have the capacity to carry
the additional Inventory necessary to support this growth.

The manufacturad housing, or MH, markst experlenced 15% wholesale unit growth in the fourth quarter, and 10% for the full year. While we axpect
to see continued year-over-year improvernant with imited risk In the near term, and do not antidpate significant growth In this market going into
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2014, we belleve there i5 the potential for markst growth at a much higher rate In the future, especially given histonc trends when compared to
residential housing starts and pent-up demand In single family housing.

Ghven our nationwide geographic footprint, avallable capacity, and our current content of over §1,500 per unit, we belleve we are well-positioned
to participate In this upside potential of the MH market, and are optimistic about the future of this Industry.

Our sales to the industrial market sector, which 15 primarily tied to the residential housing markst, appears to be potsed for further growth as
evidenced by 18% Increase In new housing starts for the full year 2013, current projections of mare than 1.1 million new housing stans in 2014 by
the MAHE, projected continued low interest rates, and an overall expectad iImproving economic environment. Qur sales to this market generally
lag residential housing starts by approximataly st to nine months.

While general uncertalnty related to the strength of the overall economic recovery remains, the three primary markets we serve experenced steady
growth in 2013, and we expect the growth will continue intoe 2014

As we look to the first quanter of 2014, both January sales levels tracked and February salas levels are tracking slightly kower than we expacted due
o the severe weather conditions thatimpacted production levels In the Midwest. Consistentwith the axperience of mast of the major OEM: located
In the Midwest with whom we do businass, ourindiana oparations and certain other regional cperations lost a few production days due to severe
weather-ralated lssues.

While our customers and opearations have made up some of the lost time by working overtime and on weekands, we did experience disruptions
and Inefficiendles to delivery and production schedules, and expect some of the production to be pushed into the second quarter. We do not
belleve, howawer, that the weather-ralated iImpact will have a significant Impact on our operating results inthe first quanterof 200 4. We do antidpate
a pickup In sales into the remainder of the first quarter that reflects normal seasonal tracking pattemns, absent further weather conditions.

on a further note, the strong momentum noted in the RV Industry during the fall dealer show season, and the national RV manufacturers” show
held In early December In Loulsville, Kentucky, provided a great indication to us and our customers of continued strong Industry demand in 2014

In conjunction with our strategic Initlatives, the three businesses we acquired In 2013, Frontline Manufacturing, Premier Concepts, and West Side
Furniture, have allowed us toexpand our presence and market share In the three major markets we serve, and provided 2 channel for us tointroduce
new and Innovative product lines that capitalize on the entrepreneurial spirt and creativity of thess business models. in 2014, we'll continue to
focus on expanding our product lines through acquisitions, the Introduction of new products, and extension of existing products we already
manufacture and distribute.

While we do expect to add Incremental overhead and staffing In 2014 to support our strategic growth Inftiatives for the current year and beyond,
as In the past we will continue to balance our staffing capacity nesds to align with the variations in sales levels. The sucoess we had in 20013 would
niot have been possible without the support of our customers who we are privileged to serve, and the continued hard work, drive, passion, dedication,
and s=rvant lezdership of each of our Patrick team members who I'm extremely proud to work with in the Patrick family.

In addition, | would like to sincersly thank our business partners for the continued support, trust, and faith in the Patnck team. As we progress
through 2014, I'm excited about the opportunitias that exist In the marketplace today, and am confident in the abilitles to execute znd the abilites
of our team members to continue to serve our customers at the highest degree and strive to live the Patrick core values of balance, respect,
excellence, teamwork, and trust.

This s the end of our prepared remarks. Thank you for your time today. We are now ready to take guestions.

]
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QUESTIONS AND ANSWERS

Operator

Thankyou. We will now begin the question and answer sesslon. (Operator Instructions). And our first question comes from Danlel Moore from CI5
Securithes. Please go ahead.

Danlel Moore - C/5 Securities - Anayst
zoad maming. Congratulations on the quarter, and thanks for taking the guestions.

Todd Cleveland - Pairick indusines inc. - President, CFO
Goad maming.

Danlel Moore - C/5 Securities - Anafyst

You mentioned In prepared remarks you expect operating expense in ‘14 to be up slightly as a percentage of revenue varsus 13. Maybe dig a little
desper into the factors that would cause that. Are you refeming to SGEa specifically? And do you expect, you know, operating Income margins to
be down year-ower-year or do you still see some apportunity for modest expansion?

Andy Nemeth - Patrick indusities, inc.- CFO

There's really two things to that. The first place Is the acquisitions that we've done have a - over the last couple yaars, have a higher concentration
of 5G&A, but have higher margins as well, than what we've historically trended. So our expectation 1s that we'll s2e some offset above the line as
It relates to our gross margin offsetting the operating expensa margin as well

On the SG&A side, in our anticipation of the growth that we expect to see in 2014 and beyond, we have added some Incremental administrative
staffing. 50 It's more on the SG&A line than arywhers else that we expect to see some Increment movernent. But agaln, | think, as we noted we
expect that to be offset by the margin iImprovement above the line.

Danlel Moore - C/5 Securities - Anafyst
5o not necessarily guiding for lower operating margins overall.

Andy Nemeth - Patrick industries, inc. - A0
Comect.

Danilel Moore - C/5 Securities - Analyst

Okay. And you also - Todd, you mentloned O, January and February tracking a bit lower than expected but no significant impact. Are - ware
January and February tracking still up year-over-year and simply lower than your projections? Just trylng to reconclle those two stataments.
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Todd Cleveland - Aok industres nc. - President, CED

Sure. Yeah. That would be correct. | mean, we obwiously anticipated things to be - come out of - In January you're pratty strong. And I think the
weather obviously has curtalled some of that production. But again, I'd say we're very pleasad with, you know, kind of how things have progressed
on 3 year-over-year basls,

Danilel Moore - C/5 Securities - Analyst

Very good. And then, lastly, and I'll jump back In queue, you touched on this but Thor and others have announced capacity expansions, particularly
In the motorhome side of the business. What areas might you be bumping up agalnst some capacity constraints given the growth, you know,
mayba Just detail some of the Investments that you ara planning to make to Increase capacity in 2014

Toedd Cleveland - Pairick indusines inc. - President, CFO

Sure. Most of our Midwest operations are In pretty good shape. I would say thers are a couple of them In our hardwood facilities in particular, where
we made some Initial Investmenits, or pretty strong Investments, actually, In 2013, that have bumped up our capacity to where we feel like we need
to be In order to serve our customers at the current demand levels that are projected. If we see those things, you know, those demands Increase
mare, we do have a couple of bottlenacks that we have, you know, plans In place that will be able to shore up the neads pretty quickly.

Danlel Moore - C/5 Securities - Anafyst

Okay. And as it relates to that CapEx, you're projecting maybe up to $10 milllon, maybe - can you Just give us a quick breakdown on wheare you
expect that spend to go?

Andy Nemeth - Patrick indusiries, inc.- CFO

Sure. Right now, Dan, we'ra looking - cur covenant cap s $10 million. Wa're probably in the 58 million ranga nght now - s our estimated CapEx
plan for 14

Danlel Moore - O/ 5 Securities - Anafyst
Got It. | will jurnip back In ques. Thank you.

Andy Nemeth - Pairick industries, inc.- CFOY
Thanks.

Operator
Thank you. And our next question comes from Scott Stember from Sidotl, Please go ahead.

Scott Stember - Sidoti & Co. - Analyst
Goad maming.
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Todd Cleveland - Pairick indusires inc. - President, CFO
Goad maming, Scott.

Andy Nemeth - Patrick industries, inc.- CFO
Good maming, Scott.

Scott Stember - Sidoti & Co. - Analyst

Can efther of you talk about some of the new praducts that you've Introduced in 2013 that allowed you to pull some of the market share gains?
Maybe Just frame that off versus what you did in 2012, and Just give us a Iittle idea of what we could expect for 20147 And this would be mostly on
the Rv side, | guess.

Toedd Cleveland - Pairick indusines inc. - President, CFO

sure. We'd say a lot of our focus - you know, we've taken an enhanced product lines that some of our acquisitions that we made In 2012 Probably
malnly the biggest thing we've done Is s2e the expansion of our countertop operations move from Just stricthy solid surface, hard surface, to quartz
and granite. Wie've made some Investments into that, and have actually not onky. you know, expandad that product ine into the kY industry, but
also - we've moved It Into the manufactured houwsing, In our Industrial sector. 5o we s2e some opportuntties thera,

You know, going forward our acquisiion of Frontline put us Into a new product line of fiberglass. And we think that that's going to provide some
very solid opportunities In the manths and years to come. So, again, you know, we'te continuing te focus on kind of, | would say, more along the
lines of product extensions from, you know, some of our longer term business uritts. And than we've, you know, focused on new produdts and
grew some of our acquisitions over the |ast couple of years.

Scott Stember - Sidoti & Co. - Analyst

Got you. And |ust dovetailing off of that, on the acquisttion side, could you maybe just generally talk about what the acquisition pipeling looks like,
Just to give us an ldea of what's out thers?

Toedd Cleveland - Pairick indusines inc. - President, CEO

Sure, Scott. You know, obviously, with the Improving economic conditions | would say that, you know, acquistions and the targets out thera have
becomse less avallable than what theywe been in the past. | should say, it's taken a little bit more ime to research things and reach cutto gatthe

pipeline as full as it's been In the past. But | definitely feed ke there's adequate opportunities out thers for us to continue to take advantage of In
the future.

You know, our focus has obwlously been on the Ry side. And that, again, has been very strategic. | would say that a lot of our focus, you know - we'll
probably continue to look at the RV side of things and, you know, be selactive on what we bring on.

Bt will tedl you that, you know, | think, you know, a stronger effort s going to be put on kind of the manufactured housing, reskdential housing
products, and hopefully we can take advantage of some of the work we've bean able to do on the RV side.
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scott stember - Sidot! & Co. - Analyst

Gotyou. And on acquisitions, just to confirm the press ralease, you guys said that the $42. $43 millicn worth of sales that you acquired In *13, only
512 milllion hit In 13 So we could assume that the remaining $30 millllon oiicushy will come through In *14. Right?

Andy Nemeth - Fatrick industries, inc.- CFO'
‘eah, that's comect.

Scott stember - Sidot! & Co. - Analyst

Okay. And just a last question, and then rl get back In the queue. On the Industrial side, up 57%. That's a bit strongar than we've seen In the last
few quarters. Can you just talk 2bout - was there anything spedal or any new area, like retall fictures, or anything else that kind of stood out, that
drove that, you know, sigrificant pop In the quarter?

Andy Nemeth - Fatrick industries, inc.- CFO'

‘raah, we made some good product expansion Inte the office furntture market, particularly In the Northeast. So we've had some good traction out
there related to that, that's helped to drive the Industrial growth. But overall, as well 25 Todd alluded to, our countertop expansion efforts as well
have pushed Into the industrial market.

Scott Stember - Sidotf & Co. - Anafyst
Got you. That's all | have. Thanks a lot, quys.

Todd Cleveland - Fa rick indus ties, inc. - President. CEC
Thank you, Scott

Operator
Thank you. And our next guestion comes from Mark Cooper from Pacific Ridge Capital. Please go ahead.

Mark Cooper - PacificRidge Capital - Analyst
Zood moming.

Todd cleveland - Fa mick industres, inc. - President, CEO
Good moming, Mark.

Mark Cooper - FacificRidge Capital - Analyst

Did you happen to mentlon the cash flow frem operations, the cash flow statement numbes, what that's going to be for the full year? | know you
gave us CapEx at87.
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Andy Memeth - Patrick industries, inc.- CFO
We haven't published our cash flow as yet. That'll be - thatll come through our 10-K But over 522 milllon 1s our cash from operations.

Mark Cooper - Pacific Ridge Capital - Analyst
Okay. Graat. Thank you.

Andy Nemeth - Patrick industries, inc.- CFO
Thank you.

Operator
Thank you. {Cperator Instructions). And our next question comes from Danlel Moore from OIS Securities. Please go ahaad.

Danlel Moore - C15 Securities - Analyst

Thank you again. Just following up. The $30 million or so of revenue, acquired revanue, that hasn't hit, | assume that's based on the run rate at the
time of the acquistions, given the Increase in industry shipment bevels. Might that be, you know, obviously, higher than - could there be some
upside to that number, Is the question.

Andy Nemeth - Patrick industries, inc.- CFO
fes, there could. That's based on - at the time of the acquisition.

Danlel Moore - C15 Securities - Analyst
Okay. And just want to switch gears a litde bit to manufactured housing.
Todd, you mentioned - didn't see 3 material uplift in the markat this year, but obwicusly cptimistic lenger term? There seemed to be.an accaleration

In Q4. What are you kind of seeing going Into 20142 What are your expectations? And, you know, wity couldn'® you see a little bit, you know, mare
of an uptick or uplift than we've seen over the last couple of years?

Todd Cleveland - Fa rick indus ties, inc. - President. CEC

Iguess | would say | do belleve that there's a patential for, you know. a greater uplift than, you know, maybe what we've Indicated or communicated.
To say that, you know, as we've come out of the - kind of, out of the recession, we've been challenged to, kind of, forecast or get too aggressive on
the manufactured housing side because weve been down hera for so long.

Iwould tell you that the biggest thing we continue to - obstacle we continua to fight are the financing faes. 5o if we can gat some better lending,
or landers to move In and support the Industry, | think there's definitely an opportunity for that industry to grow 3t a much mora rapld rate than,
you know, what we've seen over the Last coupla years.
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Danlel Moore - C15 Securities - Analyst

And tt has - you know, the Industry has been steadily regaining lost share from site-bullt homes. is that something - you know, s financing, as you
mentioned, the biggest obstacle? And do you expect that trend to continue?

Todd Cleveland - Fa rick industies, inc. - President, CEO

At this point, | don't know that we hawe ariy research that tells us that, you know, things are gesting any bester today. Obwiously, you knaw, again,
being in the Industry for a numbser of years, and would say that, you know, it typically - you'll typically see tha loosening as the aconomiy gets batter
and the banks, you know, feeling bettar about the overall aconomy.

50, | would - | parsonally, from my personal experience, would say yeah, we're looking at. you know, the possibility of that. But agaln, you know,
until we see It, we're probably not going to feel it as it relates to owr products and our industry.

Dandel Moore - £/ Securities - Analyst
Okay. And then the last one, and Ml let you ga for the day.
fou upped the share repurchase authorization to $20 million. Obwiously the stock trading up there abouwt $40.00. what 1s the thought process in

tarms of, you know, it being selectve? Or f you can't find appropriate acquisition candidates In the next six to 12 months, do you expact just o
put an existing portion of that cash to work In share repurchases?

Andy Nemeth - Patrick industries, inc.- CFO
The answer I5 yes, we will be kooking at the stock In conjunction with our capital allocation strategy. Our priortties, really, are around growing the
business and, you know, as we - kind of we talked about what we did In 2013, you know, we picked up 400,000 sharas at just below $15.00.

50, you know, we're going to continue to take that approach. And use, you know, cur capital to be able to maximitze that capital allocation strategy.
S0 | do see us, you know, in the market but, as well, our prionties are really to grow the business model.

Dandel Moore - £/ Securities - Analyst
Thank you agaln.

Andy Memeth - Fatrick industries inc.- CFO'
Thanks.

operator
Thank you. And cur next guestion comes from Kevin Laary from Spitfire Capital. Flease go ahead.

Kevin Leary - Spitfire Capital - Analyst
HL Good morning.
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Todd Cleveland - Fa rick indus ties, inc. - President. CEC
Good moming.

Andy Nemeth - Patrick industries, inc.- CRO
zood maming.

Kevin Leary - Spitfire Capital - Anafyst

50, Just going back to gross margin for 2 minute. You guys attributed that 100 basis point Increase to the contribution from acquisttions, share and
content gains. Can you maybe just directienally buckat that for us? I'm waondering If acquisitions are the lion's share of that Increase, or that there's
also a significant comiponent from the other drivers.

Andy Memeth - Patrick industries, inc.- CFO
U, It's a mix of 2ll three components, so 1 would tell you there's, you know, overhead absomption, for sure, and the acquisitions like | alluded to.
They do have higher gross margins than we've historically seen on a consolidated basls.

50 It's a mix of both, more so on the absorption side, though, for full year fiscal 2013, given the timing of the acquisitions. They really happaned
late In the third guarter, 5o, you know, there was a little bit of Impact, but more 5o on the absorption side, | would tell you, was the primary driver.

Kevin Leary - Spitfire Capital - Analyst
Got 1. Okay. That's all 1 had. Thanks, guys.

Andy Nemeth - Fatrick industries, inc.- CFO'
Thank you.

Operator
Thank you. And our next guestion comes from Scott Stember from Sidotl. Please go ahead.

Scott stember - Sidot! & Co. - Analyst

s, Just a follow-up question on the RY side. Could you maybe talk about the opportunities within the motonzed segment, parbicularty with that
area really coming off of Its bows ower the last year or so? From 2 product development standpoint or, you know, any opportunities there?

Todd Cleveland - Fa rick indus ties, inc. - President. CEC

Yeah, Scatt, | think, you know, the matorized side. as you mentioned, has been a bit down and It's at pretty low levels. And to see that come back
Is @ real plus. We balleve It's a real plus for the Industry as a whole.
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Our focus, obwiously, a lot of our operations tand to be set up for the lower high-production, low-skew products, so as the manufactured housing
-or excuse me, the RV Industry and particularly the motorized comes back. | think there's some real opportunity to not only sell our so, you know,
our existing products are also taking a look at some of gur, again, products we've acguired over the last couple of years.

Specifically, | think the opportunities for countertops and hardwood cabinet doors and fiberglass tubs and showers, you know, those are all kind
of upscale product lines fior us. And as the industry comes back, and we're - it should give us an opportunity to kind of streamiling things and move
them Inta, you know, our operation in a Iittle more efficlency for us and our customers.

Scott Stember - Sidoti & Co. - Analyst
Got you. That's all | have. Thank you.

Todd Cleveland - Pairick indusines inc. - President, CFO
Thank you.

Operator

Thankyou. {Operztor instructions). Standing by for questions. Clay. We hawve no further questions at this ime. | would llke to refurn the presentation
back over to Julle Ann Kotowskl,

Julle Ann Kotowsk - A3 i ok {ndius tries, inc. - Direcior - 7
Thanks, Lomralne. On behalf of Todd and Andy, we appreciate everyone for baing on the call teday and for your interest In Patrick. We look forward
to another exciting year and well talk to you again at our first quarter samings call

Areplay of today's call will be archived on Patide's Web sita, www.patricking com, undar Investor Ralations. i now tum the cll over to our oparator,
Lomalne.

Operator
Thank you. And thank you, ladies and gentlemen. This concludas today's confarence. Thank you for participating. You may now disconmect.

Editor
Company Disclalmer

This transcript contalns certaln statements related to future results, or states our Intentlons, bellefs and expectations or predictions for the future,
which are forward-looking statements as that term Is defined In the Private Securtties Litigation Reform Act of 1995, These forward-Hooking statements
Involve a number of fisks and uncertaintles that could cause actual results to differ materially from efther historical or anticipated results dapending
on 2 varlety of factors.

Potential factors that could Impact results Include: the Impact of any economic downturns espacially in the residential housing markes, pricing
pressures dus to competition, costs and avallability of rmw matarials, avallability of commercial credit, avallability of retail and wholesale financing
for residentlal and manufactured homes, availability and costs of labor, Inventory levels of retallers and manufacturers, levels of repossassed
raskdential and manufactured homes, the financlal condition of our customers, retention and concentration of significant customers, the ability to
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generate cash flow or obtzin financing to fund growth, future growth rates In the Company's core businesses, the ability to effectively manage the
costs and the iImplamentation of the new enterprise resource managemant systam, the successful integration of acquisitions, stock price fluctuations.
Interest rates, ofl and gasoline prices, the cutcome of Itigation, adverse weather conditions Impacting retall sales, and our ability to remain In
compliznce with our credit agreement covenants. In addition, national and reglonal economic conditions and consumer confidance may affect
‘the retall sale of racreational vehicles and residential and manufactured homes.

The Company does not undertake to update forward-looking statements, except as required by [aw. Further Informatien regarding these and other
risks, uncertainties and factors Is contained In the saction entitled “Risk Factors” In the Company's Annual Report on Form 10-K for the year anded
Decemiber 31, 2012, and Inthe Company's Form 10-0s for subsaquent quarterly periods, which are filed with the Securtties and Exchange Commissicn
["SEC) and are available on the SECs website at www secgav.
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