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Item 7.01 Regulation FD Disclosure.

a)  Slides for First Quarter 2014 Investor Presentation as contained in Exhibit 99.1
Item 9.01 Financial Statements and Exhibits.

(d) Exhibits

Exhibit 99.1 - Slides for First Quarter 2014 Investor Presentation
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(Registrant)

Date: May 9, 2014 By: /s/ Andy L. Nemeth

Andy L. Nemeth
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Forward-Looking Statements

This presentation contains cerfain statements related to future results, or states our
intentions, beliefs and expectations or predictions for the future which are forward-looking
statements as that term is defined in the Private Securities Litigation Reform Act of 1995. ]
These forward-looking statements are subject to certain risks and uncertainties that could
cause actual results fto differ materially from either historical or anticipated results
depending on a variety of factors. Further information concerning the Company and its
business, including factors that potentially could matenally affect the Company’s financial
resufts, is contained in the Company's filings with the Securities and Exchange
Commission.

This presentation includes market and industry data, forecasts and valuations that have
been obtained from independent consuffant reports, publicly available information, various
industry publications and other published industry sources. Afhough we believe these
sources are reliable, we have not independently verified the information and cannot make
any representation as to the accuracy or completeness of such information.

We discfaim any obligation or undertaking to disseminate any updates or revisions fo any
forward-looking statements contained in this presentation or to reflect any change in our
expectations after the date of this presentation or any change in events, conditions or
circumstances on which any statement is based.
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Patrick iIndustries Highlights

Patrick is a leading national manufacturer and distributor of a wide
variety of building and component products for the RV, MH and
Industrial markets.

Strong leadership team and key players - top to bottom alignment
and entrepreneurial culture

Solid balance sheet and free cash flow generation

Patrick’s core market, the $13 billion RV industry, has rebounded
significantly from the recent recession.

Track record of successful acquisitions and organic new product line
introductions

Capacity to capture additional market share through cross-selling of
existing product lines and extensions

Lean organization - operational efficiencies and expense controls

Margins and profitability have increased steadily in the past five
years.

BERTHETi
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“ = Leading national _ _ RV market: 76% of 3\’ 14 revenues -~
. supplier serving the A i — - Includes laminated panels, countertops,
RV MH & Industrial ' : wrapped mouldings, cabinet doors,

witing/electrical/plumbing, furniture, interior
passage doors, exterior graphics, interior
lighting, wall coverings, fiberglass bath fixtures,
= 18 manufacturing and and mattresses.

15 distribution centers

markets

MH market: 13% of 3’14 revenues

«  Approximately 2,500 (o ' -Includes wall/ceiling panels, pressed and
employees f’ '_ - Tin hardwood doors, wiring/electrical/plumbing,
: ¥ cement siding, drywall and roofing products,
o lighting, wall coverings, and bath and shower
= Strong leadership : surrounds.
team & entrepreneurial
culture

Industral market: 11% of 30’14 revenues
- Stror\g cu'.stom =F he - Includes retail and commercial fixtures,
relationships I8 - kitchen cabinets, solid surface countertops,
r / and office and residential furniture.
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Patrick's nationwide network of manufacturing and distribution centers reduces in-transit
delivery time and cost to our customers

# of Centers (as of 03530114}
Manufacturing 18
Distribution 13
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Sales Concentration By Market

The increaee in wholesals unit shipments in the RV markel, new product
- introductions, and the impact of acquisitions over the last 4 years contribuied
= fo an increase kn our RY mariket sales concentration.

2012 Actual Industry 2013 Actual Industry Q1’14 Actual Industry
Sales Breakdown Sales Breakdown Sales Breakdown
$437.4 million $594.9 million $170.1 million
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TN

B RY W MH [1Industrial E RV EMH [OlIndustrial B RV B MH O Industrial

P AT RICEC




Demand

RV sales will continue to benefit from the aging baby-boomers.
Buyers aged 35 to 54 are the largest growing segment of RY owners.
Rate of RV ownership is highestin the age range of 55 and 70.
= Mumber of consumers between the ages of 55 and 70 projected to reach 56 million by 2020 (27% higher

than in 2010)
70% of current RY owners plan to purchase ancther BV to replace their current unit.

Source: RecreationVehicle Industry Association (RWIA)
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RV Industry Shipment Trends

After o dramadie reboynd In 2510 Fom e B3 S2a0ne In und ahilomanis during the
parfod 2008-2008, the RV Indusiry hes euperienced steadly prowth. Trendsd shipment
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Content per Unit {$)
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With mariet share gains, new products and exiension growth, and =
accuisitions, our RV unié content has grown 19% since Q1 of “13. h&.
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Financing/
credit
availability

There is opportunity for moderate year-over-year growth, with limited downside risk in the near-term, if volumes maintain
their historical relationship with new housing starts.

= Unit shipments have averaged about 10% of single-family housing starts over the last 10 years.
Fotential gain from the recalibration of quality credit standards, job growth, and the significant numbers of consumers who
hawve been forced into transitional housing who will most likely return to more permanent housing

Average cost per square foot of a WMH is $42 vs. $86 for a single family home
Average retail price of $61,900 for 1475 square foot H
Demand likely to increase for guality, affordable housing

% PATRICH
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MH Shipment Trends / Residential Housing Starts

- On average over ihe jast 40 years, approximetely three-fourths of iotal residential

| housing eteris hevs been singde femlly housing sterts, Wisolesel unll shipmsntis =

|
.
N
Sy

in the ¥ industry everaged approximetely 10% of the level of single-family
housing starts over the last 10 years.

MH Unit Shipments %% of Single Family Housing Starts
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MH Shipment Trends

The recent decline and subsequent rebound in the M Industry has been

W
l' a

g
- impected by the residentisl housing crisis and related faciors, some of which :;*
- vwem vary simllar to those thet ceused the MN meriet io collepse in 1908.
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Industrial Market Growth Factors

Drivers of Consumer Demand Market Growth

New _
residential Consumer Existing

housing Demand holme
construction sales

+ 57% of Company's industrial revenue base tied directly to residential housing market

+ MNational Association of Home Builders (MAHE) predicts a 17% increase in total housing starts for full year 2014 over
the prioryear (as of May 2, 2014).

+ Patrick has also targeted certain sales efforts towards industrial market segments less directly tied to new
residential construction, including the retail fixture, office, furniture, and countertop markets.

% PATRICH




New Housing Starts Trends

We estimate thet approxdmedely 57% of our industrisl revenue base is

~ divectly ted to the residential housing market which appears fo heve begun
E s recovery. Our prodicts have appiicablilily in both new construction and ,g_
's remodel markets.
2,068
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= B7% improvement in housing starts from 2008-2013, with an additional 17% growth estimated in 2014 w= 2013

= Despite recent growth, housing starts remain well below historical levels.

Source: 1990-2013 U.5. Census Bureau; 2014F: MNAHB Forecast (atest available as of May 2, 2014)
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Acquisition Strategy

»  We target organizations with:
s o Solid management teams
E o High quality product lines
::: o Strong customer and supplier relationships
ey

» Patrick provides the acquired businesses with:
o Opportunity to allow the creative entrepreneurial sprit of each to continue to thrive
o Capital and administrative support, and operational support where needed
»  Qur goals are to:
Introduce new and innovative product lines that complement our core competencies

Capitalize on the opportunity to cross sell our extensive product catalog to our
customer base

Increase our content per unit
Leverage our management capabilities
Grow top line and bottom line results

We may choose to pursue acquisition opportunities with lower than historical
consolidated gross margins, however that are accretive to EPS.

» Diversification Opportunities:

o We will seek out and pursue acquisitions outside our core markets that further leverage
our core management capabilities in manufacturing and distribution and diversify our
end market exposure.

o o o o
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3 Growth Through Acquisition B

PATRICK

2007 2008 2009 2010

Acquisition Highlights (2010-2013):
= 12 companies
$60MM aggregate purchase price
$170MM annualized sales
Primarily RV industry-based




Acquisition Summary (2010 - 2013)
P e ] e e [
: Completed Price Sales™ g :

™ ADORN M

-:;: 0172010 Cuality Hardwoods Sales $2.0 M $2 MM Manufacturing Ry Cahinet Doors ._‘.‘:«

Mg g}

o= e . . |

:.""4 = YWiring, electrical, plurmbing, "'..;:
0sr2010 Blazon International Group $3.8 M $20 M Distribiution v & MH and ather building products B

~ o Fainted countertops, foam -

[ products, and furniture

0672011 The Praxis Group $0.5 M $4 M Distribution e products

Solid surface countertops,
e backsplashes, tables, and
0972011 AlA Countertops, LLC $5.5 MM $20 M Manufacturing FY & Industrial signs

[nfinity Graphics (forme iy Designer, producer, and
1202011 FPerformance Graphics) $1.3 Wi 2 b Manufacturing  FEY & Industrial installer of exterior graphics
" —
e Laminated and wrapped
0372012 Décar Mfg ., LLC $4 .3 F17 hm Manufacturing Ry products
"‘. Interior and exteror lighting
R products, ceiling fans and
072012 Gustafson Lighting $2.8 M $12 MM Distribution R accessories
Hardwood fumiture including
interior hardwood tahles,
082012 Creative Wood Designs, Inc. $3.0 Mk $18 hind Manufacturing R chairs, and dinettes
WD
Middlebury Hardwoaod Ry MH & Hardwood cahinet doors and
1072012 Products, Inc. $19.8 M $33 b Manufacturing Industrial other hardwaod products

*Projected Annualized Sales as of the acquisition date
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Acquisition Summary (2010 - 2013) (continued)

I

J#3

Date MNet Purchase|Annualized
Com leted Price Sales™

v MH &  Fiberglass bath fixtures
$5.2 WM $15 MM Manufacturing Industnal including tubs and showers

U

09/2013 Frontline leg Ine.

(fE@ Ry, MH &
Manufacturing Industrial  Solid surface countertops

09/2013 Fremier Concepts, Inc. $2.6 M $10 M
Recliners, mattresses, other

4 &
P“srdﬁmﬁ'
09/2013 Wilest Side Fumiture $68.7 M $17 b Distrbution Ry furniture products

* Projected Annualized Sales as of the acquistion date
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March 30, 2014
Financlal Review

% PATRICH

T




First Quarter Financial Summary
Patrick Industries 1st Quarter 2014 Results

E Sales Sales :‘.:'1:
':: Net Sales $ 170,150 $ 142120 k
Cost of Goods Sold 143,003 84 0% 119 684 84 2% b

Gross Profit 27,147 16.0% 22436 15.8% :

Warehouse & Delivery 6,112 3 6% 4 536 32%

Selling, General, & Administrative 5,500 5.0% 6,969 4 9%

Income Before Income Taxes 11,212 6.6% 9864 6.9%

Income Taxes 4 316 25% 3,845 27%

Net Income $ 6,896 4 1% $ 6019 4 2%

EBITDA $ 14,659 8.6% $ 12,530 B8%

EPS - Diluted $ 0.64 $ 0.55

ADJUSTED RESULTS
Net Income $ 6887 4.0% $§ 6015 4 2%
EPS - Diluted % 0.64 % 0.55

*Reflects adiustments for certain items in each period to assist in assessing our ongoing performance. See
supplementary schedules on page 28 for the reconciliation to reported GAAP net income and diluted EFS.
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Balance $heet Summary

‘i Trade Receivables, net 42,842 22 644 32,955 ;;
e : =
E Irventories 59,680 56,510 52,355 %
-~ Other Currert Assets 5147 8,545 5,297 .

- Property, Plant & Equipment, net 41,721 42117 36,628

Goodwill 16,495 16495 10,362

Intangible Assets, net 24 824 25611 18,700

Other Non-Current Assets 2,163 2,265 3,137

Total Assets 5 192,872 $ 174,187 S 159,434

Accounts Payable $ 36842 § 18,826 $ 28,859

Accrued Liabilities 13,885 13,585 9,244

Total Debt 47,394 55,000 54,098

Other Long-Term Liabilities 4,393 4 466 3,110

Total Liabilities 102,514 91,877 95,311

Shareholders’ Equity 90,358 82,310 64,123

Total Liabilities & Shareholders’ Equity $ 192872 $ 174187 $ 159,434

# PATRICI
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Cash Flow Summary

Three Months|Three Months
$ in thousands 3/30/2014 3/31/2013

Cash Flows From Oparating Activities:
Met income
Depreciation & amartization
Deferred financing amortization
Stock compensation/deferred compens stion/DT Afather
Changes inoperating assets & liabilities, nat
MNet cash providad by oparating activities
Cash Flows From Invasting Activities:
Capital expenditures
Proceeds from sale of PP&E / aother
MNet cash usad in iInvasting activitias
Cash Flows From Finanhcing Activities:

Debt bomowings (payments), net

Stk option exercisesfstk repurchasesfexcess tax benefit stk camp.

Fayment of deferred financing/other
MNet cash providad by {usad in) financing activitias
Increaasae (decreaasa)in cash
Cash /fcash aquivalants at baginning of year

Cash /cash aquivalents at and of pariod

# PATRICI

6,896 % 6,019
i 1,807
57 86
1,726 3,698
(3,349) (10,471)
7.471 1,139
(914} (1,308}
12 475
(902) (833)
(7,606) 4,382
1,063 (3,567)
(37) (100}
(6,580) 715
(119 1,021
34 434
23 3 1,455
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1Q ‘14 sales increased 19.7%

RV: 21% revenue increase &
76% of 1’14 sales

MH: 12% revenue increase &
13% of 1Q'14 sales

Industrial markets: 24%
revenue increase & 11% of
1Q’14 sales
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Gross Margin Trends
Our gross margins have been improving consistent with our acguisition

!

= =
= lﬂﬂltlﬂlib'ﬂﬂﬂhlﬁﬂﬂlH“ldblﬂplﬂhﬂﬂlqﬂlﬂhﬂVUlﬂhhlﬂvllﬂNIﬂ:SE
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Net income & Diluted EPS Summary
(Reported / Adjusted) 2011 - Q1 2014

(millions)

$35.0
$30.0
$25.0
$20.0
$15.0
$10.0

$5.0

$0.0

Net Income

Net Income — Adjusted®

(per share)

$3.00
$2.50
$2.00
$1.50
$1.00
$0.50
$0.00

! {millions)
$350
24.0
; 300
$250
200 7 -
$150 7 g
$00
. . $0.0 “
MY Az AR PR e 2011 2012 2013 Q113 0O1'14
Diluted EPS Diluted EPS — Adjusted®
(per share) *
,/ $2.64 S5 §2.50 //. $2.19
o $200 $1.38
i $1.50 -~ |
A $055 $0.64 y1o0 5053 i | $0.65 $0.64
‘ S - SPENS
- — o -
$0.00 < '
2011 2012 2013 Q113 Q1'4 2011 2012 2013 Q1413 Q144

*Reflects adjustments for differences in Patrick'stax position in 2011-2013 as well as for certain other tems in each periodto assist in assessing our
ongoing performance. See supplementary schedules on page 28 for the reconciliation to reported GAAP net income and diluted ERS.
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Suppliementary Schedules

{6 In thousands) 2011 2012 2013 1Q'13 1Q 14
Feported net income (GAAP) 3 8470 (% 28095 1% 24040 | $ B019 | % f,898
Adjustment factors:
Write-off unam ortized discount on subordinated notes 0 BES 1] 2] ]
Premiums paid on prepayment of subordinated notes 0 263 1] 1] ]
Gain on sale of fixed assets & acquisition of business (244) (238) (430) 4] (13)
Stockwarrants revaluation (1] 1,731 1] i 0
Recewable recovery 0 0 (262) ] ]
Income taxes (credit) {183) [B,823) 14 734 3845 4 316
Adjusted pretax incom e 8,762 2a.aa 38,082 9.6860 11,189
Income taxes® 3417 9,011 14 471 3,845 4,312
Adiusted net income (Hon-GAAR) 3 5346 |5 147021% 236111 % BO1G|$ f.BE7

{purshars dotn)

2011

2012 2013 1Q'13 1Q"14

Reported diuted net income per share ((GAAR] 3 083]% 264 1% 2231 % 055]% 0.6
MNet EPS impact due to adjustment factors above {0.30) (1.26) {0.04) - -
Adjusted diluted net incom e per share (Mon-GAAP) % 053] % 1238 | % 2191 % 0455 % 0.8

*Utilz ed full vear estimated effective tax rate of 30% for the 2011 fiscal year and 38% for the 2012 and 2013 fiscal years;
The effective tax rate utilized for 10 '13 and 10 "14 was 39% and 38.5%, respectively.

The Cormpany raparts its financial reswits In accordance with accounting principies penerally ac apled In the Unled States ("GAAP" or raferred to herain a5

"reparted”). However, management fefieves that certain mor-GAAR financial measures provice users with acklifional meaningful financial information that showic be

consicerec wheh assessing our ongoing perfarmance. Management also uses these non-GAAR financial measwras in making financial aperating ahd planning

cecisions and in evalugting the Cornpany's performance Non-GAAR financlal measires showid be viewed In addfion to, and not as an alternative for, the Companys's

reported resuits prepared in gocordance with GAAR. Our non-GAAR finahcial inforrmation coes not represent a cormprehensive basls of accounting

# PATRICI




Leverage Position
 Owr loverage position improved significandly since the recession and we have

‘:;ﬂ“: ample cushion fo increase lsverage 10 support our fulure growih opportunities :;.
s in confunciion with our caplital alfocetion stretegy and strelegic plan. E
e B
Seq Leverage Position Trend :

7l
o

Leverage (Funded Debt / EBITDA)
(5 )
i i =

F
=

:F/

'5’;}0 %}9 Q??o 9.-}0 o,}’ Q-»” Q??’ %—,’ 9;,‘: %’e %2: G,::: 0,% qg% q;% 0,% 9,
e=Cme| CYEFAGE

Since year-end 2009 through Q1°14, desplie spending £59.5 millon on scquistions, $21.3 milton on capliel expendiiures,
and $6. 1 milon on share repurchasas, our nef debi has Increased by only $5.2 milifon, reflecting our enhanced profftability;,
focus on cash management, and our ability fo leverage our operating model and infegrate acguisitions.

Mote 1: Consolidated Total Leverage (2012 Credit Facility) = Con=olidated Total Indebtedness (including undrawn letters of credit) divided by Consolidated Adjusted Esmings Before hterest, Taxes,

D precigtion and Amaortization 'EBT DAT
Mote 20 Leverage cowenant pursuart to the 2012 Credit Facility is measured and reported on 3 quartery basis and is notto exsesd 3 50 to 1.00 f%or the 12-month period ending on such quarter-end.
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Stock Price Trend an 2011 - Ape. 2014)

._" .":1
= Our stock price performance has axperienced drametic growth and has =
]
= frendad consistent with our operating and financial resulis. N
g [ty
i =
Fosy s
= e,
- Monthly Closing Stock Price Trend i oy
545,00 §, = g
540.00 e
535.00
» S30.00
§ 523.00 .
& o
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210,00

32/76

$2{73
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u el
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Patrick has 10.7 million shares outstanding and a market capitalization of approximately
$430 million as of April 30, 2014.
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$tock Trading Volumes Ean 2011 - Apr. 2014)
Our snonihly treding volumes splfoed in fiscel 2012, and while vohumee

declined from those jevels in 2013, we are still seeing solid average dally

vokanes ef miuch ipher shere prices.

Monthly Stock Trading Volumes

5,500,000

4,963 417

4,850,000 |7

L307.228

4,104,207/

4,400,000

3,565,%62

3,850,000 [

3,319,150

2,061,022

3,200,000

2,294,853
2,486,874

2,750,000

LEI5 467
LZd5 467

LEOR 509

2,200,000

1,834,856

1462,542

Monthly Trading Velume
1,407,958
1,293,630

1,210,131

844,887

1,650,000

1,100,000

fllnl N
LLILI

550,000

58,491
W 157088
| CELE]

[y 24,065

o]

1401464

1,342,395

1,190,544

L705578

1,675,342
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Patrick’s Products and
Segments
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Patrick’s
Manufactured
Products

Gravure Ink &
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Manufactured Products

=
h ¥ Made-to-order laminated products
f‘h including vinyl, paper, veneers and

high pressure laminates (HPL)

¥ Cutto size, boring, foiling & edge-
handing

Solid surface, granite & quartz
countertop fabrication

Wrapped profile mouldings
Cabinet doors & components
Hardwood furniture
Countertops

Interior passage doors
Exterior graphics

Slotwall panels & components
Backsplashes, tables & signs
Fiberglass bath fixtures
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Made-to-order laminated products
including vinyl, paper, veneers and
high pressure laminates (HPL)

# Cuttosize, horing, foiling & edge-
handing

Solid surface, granite & quartz
countertop fabrication

Wrapped profile mouldings
Cabinet doors & components
Hardwood furniture
Countertops

Interior passage doors
Exterior graphics

Slotwiall panels & components
Backsplashes, tables & signs
Fiberglass bath fixtures
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Distribution Products

]
Pre-finished wall and ceiling panels E
Drywall & drywall finishing products ':;:
Electronics T,
Wiring, electrical & plumbing products
I

Interior & exterior lighting products
Interior passage doors

Recliners, mattresses & other furniture
Roofing products

Laminate flooring

Cement siding

Shower doors

Fireplaces & slide-out surrounds
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Distribution Produ

= =
o ; y =
I » Pre-finished wall and ceiling panels )
ﬁ_ # Drywall & drywall finishing products "‘-..':
a # Electronics l’%‘
# Wiring, electrical & plumbing products -~
. » Interior & exterior lighting products Mg

# Interior passage doors

# Recliners, mattresses & other furniture

# Roofing products

# Laminate ceramic flooring

# Cement siding

» Shower doors

# Fireplaces & slide-out surrounds
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information Contacts

Andy Nemeth
Chief Financial Officer ey
(574) 294-7511 ]
nemetha@patrickind.com .,‘:
m

Julie Ann Kotowski
Director of Investor Relations
(574) 294-7511
kotowskj@patrickind.com

Analyst Coverage

CJS Securities
Daniel Moore
dmoore@cjs-securities.com

Sidoti & Company, LLC
Scoft Stember
sstember@sidoti.com
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