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Andy Nemeth Patrick Industries - CFO

CONFERENCE CALL PARTICIPANTS
Daniel Moore CJS Securities - Analyst
Scott Stember Sidoti & Company - Analyst

PRESENTATION

Operator

Good morning, ladies and gentlemen, and welcome to the Patrick Industries Incorporated Fourth Quarter 2014 Earnings Conference Call. My name
is Hilda and I will be your operator for today's call. (Operator Instructions). Please note that this conference call is being recorded.

| will now turn the call over to Julie Ann Kotowski from Investor Relations. Ms. Ketowski, you may begin.

Julie Ann Kotowski - Patrick Industries - IR

Good meming, everyone, and welcome to Patrick Industries fourth quarter 2014 conference call. | am Julie Ann Kotowski, Patrick's Director of
Investor Relations, and | am joined on the call teday by Todd Cleveland, President and CEQ, and Andy Nemeth, CFQ.

Cn the call this moming, we are going to discuss our fourth quarter and full year 2014 results and provide an update on our business outlock and
the markets that we serve. However, before we do so, itis my responsibility to inform you that certain statements made in today's conference call
regarding Patrick Industries and its operations may be considered forward-looking statements under the securities laws.

As a result, | must caution you that there are number of factors, many of which are beyond the Company's contrel, which could cause actual results
and events to differ materially from those described in the forward-looking statements. These factors are identified in our press releases, our Form

10-K for the year ended 2013, and in our other filings with the Securities and Exchange Commission.

Also please note that certain financial measures we may use on this call, such as adjusted net income and the related diluted earnings per share
amounts are non-GAAP measures. We undertake no obligation to update these statements after this call.

| would now like to tum the call over to Todd Cleveland,

Todd Cleveland - Patrick Industries - President, CEQ

Thank you, Julie Ann and thank you all for joining us on the call today. This marning, | would like to briefly discuss the Company's fourth quarter
and full year results for 2014. And then provide an update on the major markets we serve. Andy will then provide specific details on our financial
performance and | will conclude by providing an update on our business outlook.

The Company continued to perform well during the quarter with increased revenues, improved profitability and cash flows and market share gains.
On the top-ine, our net sales for the fourth quarter increased 29% over the prior year and 24% on a year-to-date basis.
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0On the bottom-line, we reported netincome per diluted share in the fourth quarter of 2014 of 50.69 compared to 50.47 in 2013. For the comparable
12-month periods, our net income per diluted share was $2.87 versus $2.23,

Overall, we were pleased with our revenue and market share growth in all three of the primary end markets we serve on both the full year and
seasonal basis, We continue to add capacity throughout the year where appropriate in advance of projected demand to ensure our ability to meet
customer demand, and we continue to leverage our fixed cost over our sales base consistent with our core business model,

From a more detailed market perspective, on a seasonal basis, we saw shipment levels for both the BV and MH industries continue to trend in line
with expectations for beth the quarter and full year and our increased industrial presence allowed us to continue to capture market share in both
existing and new territories.

The RV industry in particular saw Increased shipment levels in each of the 12 months of 2014 versus the comparable 2013 periods and reached an
eight-year best of approximately 357,000 unitsin 2014, an 11% gain over the 321,000 units shipped in 2013 and with shipment gains recorded in
all vehicle categoaries.

In January 2015, OEM preduction resumed from the holiday shutdown as anticipated in additien to being bolstered by mild climate conditions in
the Midwest. As it relates to the comrelation between retail inventories and overall production levels, industry reports indicate that RV dealer
inventories continue to be in line with that of retail demand. And based on our conversations with major BV OEMs, they're continuing to adjust
their production capacities accardingly to meet projected industry-wide growth in 2015 while managing and maintaining efficiencies in the Midwest
tight labor market.

On a macroeconomic level, as consumer confidence has generally trended higher over the last five years, there's been year-over-year increase in
the RV shipments for the same peried. We anticipate that the industry growth will continue into 2015 censistent with the current expectations and
with similar seasonal tracking patterns barring any global or other factors that negatively impact consumer confidence aver an extended period
of time.

While the recent decline in oil prices has created some volatility in the equity markets in the short-tarm, the equity markets as a whale have in fact
continued to perform and trend positively. We do not expect the short-term volatility to have a negative impact on the RV industry. And in fact
the lower gasoline prices should positively impact consumer end-market demand.

Additionally, we expect to see some input cost decreases on petroleum based products, however these cost decreases also are expected to be
passed through the channels.

In the manufactured housing or MH market, wholesale unit shipments for the fourth quarter 2014 increased approximately 8%, consistent with
expectations from the comparable 2013 peried and 7% for the full year. While new housing start growth for fiscal 2014 increased &% and 9%,
respectively.

Leoking inta 2015 and 2016 the NAHB is predicting total housing starts to increase in the neighborhood of 16% and 25% respectively versus the
prior year periods. And based on historical trends, if wholesale unit shipments in the MH industry continue to average approximately 9% to 11%
of single family housing starts, we believe these projections are a good indicator of the potential for the market to grow at a much higher rate in
the future when compared to residential housing starts.

While we expectto see continued year-over-year im provement with limited risk in the near term and beligve that there is a potential for this market
to grow ata much higher rate in the future, especially given the historical trends when compared to residential housing starts, and pent-up demand
in single-family housing, we do not anticipate significant growth in this market during 2015.

We believe however, we are well positioned to capitalize on the upside potential of the MH market, and are optimistic about the future of the
industry, especially given the combination of cur nationwide geographic footprint, available capacity in our current MH concentrated locations
and our current content of approximately 51,700 per unit.
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The Company's industrial sales have increased significantly over the last several years reflecting both acquisition and organic growth. Approximately
56% of our industrial sales base is directly tied to the residential housing market for the full year 2014 with the remaining 44% tied to the commercial
side of our business mainly in the office and medical and institutional furnishing markets where we have added te our footprint and continue to
gain penetration.

With pent-up demand and expected improving overall economic conditions as well as continuing low interest rates, we anticipate there will
continue to be positive momentum driving housing industry growth for 2015 and into '16.

With regards to our acquisition activity, in 2014 we completed four acquisitions with projected annualized sales of approximately 5126 million. In
early Movember 2014 we completed the acquisition of Charleston Corporation, a manufacturer and designer of both cpen and closed fiberglass
components for the OEMs in the RV marine, vehicle aftermarket and transit industries.

As we announced earlier this week, we completed our first acquisition of 2015 by acquiring Better Way products, a $50 million manufacturer of a
wide array of fiber glass components for OEMs in the RV, marine and transit vehicle industry. Better Way is a natural fit for our Frontline Manufacturing

and Charleston fiber glass component operations.,

In addition, the other acquisitions we completed in 2013 and in 2014 including the Precision Painting Group, Foremost Fabricators, Frontline
Manufacturing, Premier Concepts and Westside Furniture were accretive to fourth quarter 2014 net income per share.

Our primary focus in the acquisition arena is on the RV and industrial markets where we currently see the highest potential for growth.

Weare optimisticabout the future growth potential ineach of the three primary markets and continue to believe there is limited material downside
risk and eppertunity for larger scale growth in both the MH and industrial markets in the future.

We expect our revenue growth to continue into 2015 exclusive of revenue contributions of the acquisitions we completed in June, September and
November of 2014,

MNowr Pl turn the call over to Andy, who will provide additional comments on financial results. Ancy?

Andy Nemeth - Patrick Industries - CFO

Thanks Todd, and welcome everyone. | would like to review some highlights of our financial results for the fourth quarter and fiscal year 2014. Qur
net sales for the fourth quarter of 2014 increased $43 million or 29% over the prior year period ta $190 million, primarily reflecting a combination
of industry and acquisition growth,

Specifically the four acquisitions that we completed in 2014 as Todd mentioned earlier, which had projected annualized sales of $126 million
contributed approximately 529 million and 556 million to our fourth quarter and fiscal year 2014 net sales, respectively.

Our RY revenue base, which accounts for approximately 74% of our fourth quarter sales was up approximately 36% in the fourth quarter of 2014
over the fourth quarter of 2013, reflecting an 18% increase in wholesale unit shipments during the quarter, coupled with continued organic and
acquisition growth.

Our RY unit content on a TTM basis grew 15% from $1,338 perunitin 2013 to 51,536 per unit in 2014, Our MH revenue base, which accounts for
approximately 16% of fourth quarter sales, increased 24% for the guarter and 13% for the year on shipment improvements of 8% and 7% respectively.
And our content per unit continues to strengthen and show positive trending as we are well positioned for improvement in this market sector
when the MH industry begins to recover,

Our MH unit content on a TTM basis increased 7% from 51,582 per unitin 2013 to 51,692 per unit in 2014 reflecting additional market share gains
and penetration with our existing customer base. Qurindustrial revenue base which accounts for the remaining 10% of fourth quarter sales was
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relatively flat compared to the prioryear fourth quarter, primarily due to normal seasonal patterns and project oriented business which can fluctuate
from quarter to quarter,

On a year-te-date basis, we continue te gain traction and capture additional share with sales up 16% from fiscal 2014 versus the prior year period.
We are excited about the opportunities that currently exist in the industrial space as we have added new equipment and capabilities to further
drive value-add revenues and new sales territories which are adding to faster incremental growth and with a focus on further penetrating the
commercial market space.

Additionally, the complexion of our residential orignted customers is heavy towards kitchen cabinet producers, who are enjoying resurgence in
both multi-family heusing and remadeling.

For the 12 months of 2014, our revenues finished at 5736 million and were up 5141 million or 24% from the previous year, primarily a3 a result of
factors previously mentioned. During the fourth quarter of 2014, our gross margin grew appreximately 90 basis points to 15.6% over the 14.7%
achieved in the fourth quarter of 2013, primarily reflecting the positive contribution of increased revenues due to acquisitions, organic revenue
growth, market share gains and an increase in our RV unit content as | previously mentioned,

On a year-to-date basis, our gross margin improved approximately 80 basis points to 16.1% compared to 15.3% in 2013. Operating expenses which
were 9.4% of net sales in the fourth quarter of 2014 increased from 8.8% in the prior year period, largely reflecting increased amortization related
to our acquisition activity over the past year, contributing approximately 30 basis points quarter-over-gquarter.

In addition, as we have previously mentioned we expect that operating expenses as a percentage of net sales would increase when compared to
2013 and primarily reflected the impact of increased sales, salaries and administrative spending to support expected growth in incentive and
long-term equity compensation programs designed to retain and reward key management and persennel for continued high perfermance and
execution.

Inaddition, for the full year operating expenses were negatively impacted by increasing pressure on freight rates and an increase in our warehouse
and delivery expenses that reflected increased demand levels and other factors including driver shortages earlier in the year, that were partially
offset by a reduction in fuel costs in the fourth quarter.

Operating income increased $3.1 million or 35% in the fourth quarter of 2014 compared to the prior year. And operating margins increased from
5.9% in the fourth quarter of 2013 to 6.2% in the fourth quarter of 2014 primarily due to factors previously described. On a full year basis, we
expected incremental operating costs to be offset by continued sales growth, operating leverage and improved gross profit margins.

The acquisition of Charleston Corporation that we completed in early November had an immaterial impact an fourth quarter results due to the
timing of the closing. With the acquisition of the previeusly announced Better Way products earlier this week, we have a solid presence in the fiber
glass space, in particular in RV front and rear caps as well as new entry points into the marine markets with seating, helms and instrument panels.

We expect to be able to leverage our combined core competencies and operational synergies to continue to drive overall consolidated operating
margins and expect these acquisitions to be accretive to net income per share in 2015,

As Todd previously mentioned, our net income per diluted share in the fourth quarter of 2014 was 50.69 compared to $0.47 in the prior year. For
fiscal 2014, net income per diluted share was 52.87 compared to $2.23 in 2013. I'm now geing to briefly discuss our balance sheet and cash flows.

Our total assets increased approximately $81 million from December 31, 2013 primarily as a result of the completion of previcusly mentioned
acquisitions, traditional seasonal trending, and overall growth in our business year-over-year.

Operating cash flows were approximately 546 million for the full year 2014 compared to 522 million for the prior year period. The year-over-year

increase in our receivables and inventory levels is primarily attributable to acquisitions completed in 2014, as well as a ramp-up of raw materials
at certain facilities to ensure our ability to meet customer demand levels at year-2nd in anticipation of a strong start to the 2015 fiscal year.
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Our capital allocation strategy is centered around utilizing our capital resources including targeted leverage capacity to grow our business model.
Our top priorities include acquisitions, investment in infrastructure and capital expenditures, maintaining an acceptable leverage position to provide
maximum opportunity while managing downside risk and buying back our Company stock at prices and volumes deemed appropriate by our
board of directers and the management team.

In terms of our debt, since year end 2013, our total debt increased by approximately 546 million, primarily reflecting the funding of acquisitions of
approximately $72 million, stock repurchases of approximately $14 million and capital expenditures during the year of approximately 56.5 million,
all net of debt reduction.

Our leverage position relative to EBITDA is clearly within the range of our comfert level. And unused availability under our credit facility as of the
end of 2014, including cash on hand was approximately $63 million. While our leverage position may increase immediately following an acquisition,
we have financial and operational levers in place that we expect to utilize to quickly de-lever within a short period of time post-closing to reduce
our risk profile.

We expect to continue to maintain an appropriate leverage position consistent with our capital allocation strategy in order to optimize our resources
and focus on executing on our strategic plan.

As previously announced, we again utilized capacity under our revolver to complete the acquisition of Better Way products in February 2015, We
continue to have solid alignment and support from our banking partners and expect to continue to flex and adapt our credit facility to provide
ample dry powder to be able to execute on cur strategic plans while mzintaining an appropriate leverage position.

In terms of our stock repurchase program in the fourth quarter of 2014, we repurchased ever 172,000 shares of cur common stock at a total cost
of approximately $7 million. Since the stock repurchase pregram began in February 2012 through February 15, 2015, we have repurchased in the
aggregate over 882,000 shares at an average price of $29.07 per share and at a total cost of approximately 526 million,

We may continue to repurchase shares from time to time in the open market based on market conditions and pre-established guidelines as
determined by management and our board of directors.

Finally, to meet current and projected operating needs as well as to improve operating efficiencies, our total capital expenditures in 2014 of
approximately 56.5 million, included equipment upgrades at our facilities, ERP related costs and strategic capital and maintenance expenditures.
We will continue toinvest in our infrastructure and flex our capital spending where necessary to align with our demand levels. And for the full year
2015, estimate our total capital expenditures to be approximately $8 million. That completes my remarks. Todd?

Todd Cleveland - Fatrick Industries - President, CEQ
Thanks Andy. Overall, our financial results in 20014 were strang as we had anticipated and consistent with our 2014 operating plan. We continue
to execute on our strategic plan and capital allocation strategy that will drive our business over the next five-year period.

Our strategic plan also includes continued investment back into the business, new and existing product development, growth through acquisition
and diversification into similar markets in our core business and adjacent markets where appropriate,

In terms of our business outlook for 2015, our execution goals continue to be focused around driving our organizational strategic agenda and
utilizing our capital allocation strategy to increase our top-line both arganically and through acquisition and generating improved operating

income, net income, earnings per share and cash flow.

The RV industry continued ta grow at a faster pace than other consumer discretionary industries reflecting favorable demographics, in particular
the growing popularity of the RV lifestyle and the rising number of baby beomers hitting retirement age.

The RV OEMs also provide an ample mix of size, amenities and price point for all age groups and income levels of the RV consumer,
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In addition, we believe expected demand lavels as well as overall economic improvement would bode well for tha promising future in the RV
industry in 2015, barring any significant unforeseen economic disruptions,

Cur continued progress in 2014 would not be possible without the continued support of our customers who we are privileged to serve and the
hard work, passion, dedicatien and leadership exhibited by each of our Patrick team members who we are extremely proud to work with.

I'm excited about the opportunities that exist in the marketplace and confident in our abilities to executs and the abilities of our team members
to continue to serve our customers at the highest level. This is the end of cur prepared remarks. Thank you for your time today. We're now ready
to take questions.

QUESTIONS AND ANSWERS
Operator

(Operator Instructions). Our first question comes from Daniel Moore from CJ5 Securities.

Daniel Moora - (S Securities - Analyst

Good morning and congratulations on an exceptional year.

Todd Cleveland - Patrick Industries - President, CEQ
Thanks Dan.

Andy Nemath - Patrick Industries - CFO
Thank you.

Daniel Moore - CJ5 Securities - Analyst

Just looking at the acquisitions most recent, Better Way and Charleston, both of them taking you into new vertical and marine. Do you anticipate
additional acguisitions to gain skill and penetration in that vertical? And maybe what are some of the challenges to daing so relative - as a relative
newcomer.

Todd Cleveland - Patrick industries - President, CEOQ

Sure, I'll take that one Dan, this is Todd. Yes, | think that's something that we're going to continue to have some focus on, that is a different market,
The sales channels are slightly different. But | think the presence that we've established with Charleston and also now Better Way definitely give
us that sales line to continue to move in that direction. And as you know, the beating industry has not moved quite along quite as quickly as some
of the other consumer discretionaries, 50 we are hopeful that is going to be a solid product base and customer base in the future.

Daniel Moore - CJ5 Securities - Analyst

Very good. And justlooking at BetterWay, paid about little just slightly higher revenue multiples than you had in the past, about 0.8 times revenue.
Can you talk a little bit about the margin profile of that business and some of the factors that give you comfort with purchase price?

THOMSON REUTERS




Andy Nemath - Patrick Industries - CFO

Sure Dan, thisis Andy, I'll handle that one. The margin profile is fairly similar to Patrick's margin profile overall. We've got a little bit better operating
margins. And so while the multiple as a percentage of sales is a little bit higher than historical, there is operating margin potential there that we
saw as well, There is oppartunities within both Better Way and Charleston to execute on some synergies from a cost perspective, Sowe saw a little
bit more strategic value there and therefore justifying the increased multiple.

Daniel Moare - CI5 Securities - Analyst

Excellent. And then, one more and Il jump back in queue. Q4 shipments for RVS were obviously extremely strong. To what extent was there perhaps
a little bit of a pull-forward in demand from Q1 as manufacturers sort of leveled off their seasonal manufacturing patterns or do you still see cbviously
continued strength into Q17

Todd Cleveland - Fatrick Industries - President. CEQ

This is Todd, Dan. | would say that we continue to see strength. But | think time will tell as it relates to whether some of the OEMs took the latter
half of Q4 to kind of build things up. | think we all learned a pretty valuable lesson related to driver shortages, some challenging weather conditions
last vear that put us all kind of behind the eight ball,

So, from my perspective | think the OEMs are probably trying to be proactive on what their oppertunities are, and don't want to miss the selling
season that obviously really starts to take off in early March,

Daniel Moare - Ci5 Securities - Analyst

Perfect, | appreciate it. | will jump back in queue.

Operator

(Operator Instructions). Our next question comas from Scott Stember from Sidoti.

Scott Stember - Sidoti & Company - Analyst

Goad morning.

Tadd Cleveland - Patrick Industries - President, CEQ

Good merning.

Andy Nemeth - Patrick Industries - CFO
Good morning, Scott.
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Scott Stember - Sidoti & Company - Analyst

You guys put up some really impressive numbers in the manufactured housing space, up 26% versus the industry's 8%, Can you maybe just talk
about how much contribution in that segment came from acquisitions versus organic growth and then maybe just touch base on what is driving
the organic growth in that segment? Thanks.

Andy Nemeth - Patrick Industries - CFO

Sure Scott, thisis Andy, Il handle that ene. We picked up some additional business in the MH space in late Q3 more or less let's call it mid-Q3 which
carried fully into Q4. It's almost purely organic. | wauld tell you, we do have a little bit of MH acquisition increment in there but we did pick up
additional business run on organic basis in Q3 and Q4.

Scott Stember - Sidoti & Company - Analyst

Great. And can you just remind us the leve| of incremental profit that comes from this segment with you guys not having nearly the same capacity
utilization as you do on the RV side?

Andy Nemath - Patrick Industries - CFO

Right. So, we've got capacity in a number of our facilities, particularly our outlying facilities. And we look to be able to leverage that with improved
volurnas as we continue to move forward. Seme of this business is direct ship, so we're moving paperwork. It's got a little bit lower margin profile
but we den't have to do a let. But certainly from a capacity perspective, we've got capacity inside cur plants to accommedate a large up-tick in the
MH industry on a go-forward basis,

Scott Stember - Sidoti & Company - Analyst

Gotyou. And on the operating expenses, "14 was a year of investment in people and infrastructure, Can you talk about what we could look for 2015
and as far as whether there will be an increase or we'll see a flattening out from what we saw in "147

Andy Nemeth - Patrick Industries - CFO

Yes, we expect to see our ability to be able to leverage off of some of the costs that we incurred in 2014 into 2015, So, our expectationis to continue
to drive operating margins. We feel like we're in a pretty good place today from a staffing perspective, from an overhead perspective. And so we're
rezlly setup to move inte ‘15 and utilize those resources to be able to capitalize on our overhead structure.

Scott Stember - Sidoti & Company - Analyst

Great, That's all | have for now. I'll jump back into the queue.

Andy Nemeth - Patrick Industries - CFO

Thark you.

Operator
(Operator Instructions). We have a follow-up question from Daniel Moore.
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Daniel Moore - CJ5 Securities - Analyst

Thank you again. Obviously after both Better Way and Charleston, you've completed the number of deals in that step-up. Talk about the pipeline
as it looks, at the acquisition pipeline going forward. And you've increased your share repurchase of activity and raise the authorization, just talk
about your appetite for further repurchases in the short tarm given the modest up-tick in leverage post deal?

Todd Cleveland - Patrick industries - President, CEOQ

Yes, this is Todd, Il take the acquisition question, and | think Andy can follow-up with the stock repurchase guestion, Things continue to be very
solid and robust frem an acquisition standpoint we've continued to review a number of assets in the first half year with the thought of being able
to continue to review things throughout the year.

I 'would say it's, as strong as it's been and | think baoth, when you look at it from product acquisitions that would also increase our market share,
there is also acquisitions that would broaden our product base both from an internal and axternal standpoint. 5o, solid opportunities.

Andy Nemeth - Patrick Industries - CFO

Dan, I'll talk a little bit about stock repurchase. So, since the inception of the repurchase program we've bought back at an average price of justa
little over $29. And so, we're going to continue to utilize our capital allocation strategy and we're going to continue to balance that from a leverage
perspective,

We do have a little bit of an up-tick with Better Way which was certainly expected as we've talked about, we expect to see a little bit of an up-tick
post acquisition and being able to de-lever based on the cash flow generation of the business model.

Soldon't see anything today jeopardizing the balance in our capital allocation strategy. | expect us to cantinue to take advantage of opportunities
in the marketplace that we think are there to both repurchase shares at prices that we deem acceptable and as well continue on the acquisition
strategy.

Soldon't see any one kind of priority over the other. We're going to continue to balance and kind of flex that strategy to where the demand meets.
And so again from an cverall repurchase perspective, we've refilled the basket to 520 millian for the next year. 5o, again it's still part of our capital
allocation strategy. And if the opportunity presents, | still see us executing on that.

Danlel Moare - CI5 Securities - Analyst

Perfect. And last question, Tedd, in your prepared remarks, I'm just trying to triangulate, you mentioned for MH wholesale shipments or | should
say housing starts are projected to be up 16% in 15 if | heard correctly. But | also think | heard you say you thought that that market would be flat
for you in "15. I'm just trying to make sure Lheard that right? And mayhe triangulate the two?

Todd Cleveland - Patrick Industries - President, CEQ

Andy, can you help me out a little bit on that one as it relates to numbers, what we're looking at?
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Andy Nemeth - Patrick Industries - CFO

Sure, we're expecting continued, | don't want to say, | won't say softness inthe MH industry, we're not expecting significant growth year-over-year,
we are well pasitioned for that, But at this point again, from an industry perspective, we continue to see a few hurdles in the way to see that industry
kind of really take off.

Daniel Moare - CI5 Securities - Analyst
Okay, I'll follow-up offline, thank you.

Operator

Thank you, the next question comes from Scett Stember. Please go ahead.

Scott Stember - Sidoti & Company - Analyst

Stilla follow-up Andy, the comments you macde about the industrial segment, about the flattish sales inthe quarter and about the seasonality. Can
you maybe just touch on that and talk about some of the enthusiasm that you have about the prospects for 2015 and beyond?

Andy Nemeth - Patrick Industries - CFO

Sure. Really from a quarter-over-quarter basis, we are relatively flat. The industrial market was down in the first quarter of 2014 and as we've kind
of talked about. We generally lag that market sector by six to nine months and so we kind of saw some of that lag in 20 "14, Additionally there is,
some of that business is project related so we saw just a little bit of change in the preject oriented nature of the business in Q4, nothing to get
alarmed about from our perspective,

But fram an overall forward-looking perspective, we're very excited and optimistic about the industrial markets, we've added new territories. We've
got some a lot of new business opportunities coming on with those new territories and new salesman. And so, again we're looking forward to, we
don't view the Q4 flat revenue perspective as anything negative from our perspective today.

Scott Stember - Sidoti & Company - Analyst

Got you., And just one last question about the labor markets, Todd | think you commented how that's always been a challenge at least for the |ast
couple of years. Could you just talk abzout how you guys stand right now and what you're seeing as we progress through 20157

Todd Cleveland - Patrick Industries - President, CEQ

Sure, The labor market obviously particularly, in Elkhart continues to be very tight.| do believe that there has been a leveling out. | believe everybody
| know for a fact ourselves have that core group that's expanded. And so the turn that we've seen over the last couple of years has softened.

So the replacement process has been much easier for those that do turn with the year, a bit, with while we expect growth, we don't necessarily
expect historical growth at least for the last couple of years in the RV industry. And it's going to bode well for us continuing to be able te have a
stable werkforce and making sure that we're doing what we need to do to improve efficiencies and increase the quality of the product we send to
OUF CUsStomers.
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Daniel Moare - Ci5 Securities - Analyst

Got you. That's all | had. Thanks guys for taking all of my questions.

Todd Cleveland - Patrick industries - President, CEQ
Thank you,

Andy Nemeth - Patrick Industries - CFO
Thank you, Scott,

Operator

(Operator Instructions). We have no further questions at this time. | would like to return the presentation back over to Julie Ann Kotowski,

Julie Ann Kotowski - Patrick Industries - IR

Thanks, Hilda. We appreciate everyone for being on the call today and we look forward to talking to you again at our first quarter 2015 conference
call. A replay of today's call will be archived on Patrick's website wwaw, patrickind com under Investor Relations,

And I'll turn the call back over to our operator, Hilda.

Operator

Thank you, Ladies and gentlemen, this concludes today’s conference. We thank you for participating. You may now disconnect.

Editor
COMPANY DISCLAIMER

This transcript contains certain statements related to future results, or states our intentions, beliefs and expectations or predictions for the future,
which are forward-locking statements as thatterm is defined in the Private Securities Litigation Reform Act of 1995. These forward-looking statements.
involve a number of risks and uncertainties that could cause actual results to differ materially from either historical or anticipated results depending
on a variety of factors,

Potential factors that could impact results include: the impact of any economic downturns especially in the residential housing market, a decline
in cansumer confidence levels, pricing pressures due to competition, costs and availability of raw materials, availability of commercial credit,
availability of retail and wholesale financing for residential and manufactured homes, availability and costs of labor, inventary levels of retailers
and manufacturers, levels of repossessed residential and manufactured homes, the financial condition of our customers, retenticn and concentration
of significant customers, the ability to generate cash flow or obtain financing to fund growth, future growth rates in the Company’s core businesses,
the seasonality and cyclicality in the industries to which our preducts are scld, the ability to effectively manage the costs and the implementation
of the new enterprise resource management system, the successful integration of acquisitions, interest rates, oil and gasoline prices, adverse
weather conditions impacting retail sales, and our ability to remain in compliance with aur credit agreement covenants. In addition, national and
regional economic conditions and consumer confidence may affect the retail sale of recreational vehicles and residential and manufactured homes.
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The Company does not undertake to update forward-locking statements, except as required by law. Further information regarding these and other
risks, uncertainties and factors is contained in the section entitled "Risk Facters® in the Company’s Annual Report on Form 10-K for the year ended
Decemnber 31, 2013, and in the Com pany’s Form 10-Qs for subsequent quarterly periods, which are filed with the Securities and Exchange Commission
("SEC™) and are available on the SEC's website at www.sec.gov.
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Thomaon Beuters reserves the right to make changes to dotuments, content. or other information on this web ste without oblgation to notify sy person of such changes.

In ik conferance calls upem which Event Transcrpis are based, companies may maka projections or etber forwaed-looking statements regarding a varkaty of iserrs. Such farward-lealking statemens e based upon
Auirent xpactationd and invelve ke and uncerantied, Actual Fedults may diffes matedally from thoss stated in any fenward-loaking statement based o0 b rurmber of Impoctant facters and risks, which are mane
specifically iamtifisd in the companies’ most recent SEC filings. Although the companies may indicate and ballews that the sssumptions underying the forwand-locking statemants are ressonable, sny of the
assurnprions could prove inaccurme of incormect and, therefare, thare can be ro assarncs that thae resubs contemglined in tha ferward-laeking stazemants will be realized

THE IRFORMATION CONTAMED N EVENT TRAMSCRIPTS (5 A TEXTUAL REPRESENTATIONOF THE AFPLCABLECOMPANY'S COMFERENCEC ALL ANDWHILE EFFORTS ARE MADE TOFROVIDE AN ALCURATE TRAMSCRFTION,
THERE MAY BE MATERIAL ERBORE, OMISSIONS, GF INACCURACIES IN THE EEFORTING OF THE SUBSTANCE OF THE CONFERENCE CALLS. BN RO WAY DOES THOMSON REUTERS 08 THE APFLICABLE COMP ANY ASSUIWE
ANYRESFONSIEILUTY FOR ANY INVESTMENT OR OTHER DECISIINS MADE BEASEDURON THE INFORMATION FROMIDED ONTHI3 WEB SITE OR 1N ANY EVENT TRANSCRIFT, LISERS ARE ADVISED TOREVIEW THIE AFPLICABLE
COMPANTS COMFERENCE CALL ITSELF AND THE APPLICAELE COMPANY'S SEC FILINGS BEFCRE MAKING AN INVESTMENT OR OTHER DECISICNS.
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