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Item 7.01 Regulation FD Disclosure.

The information referenced in this Form 8-K is furnished pursuant to Item 7.01, “Regulation FD Disclosure.” Such information, including the
Exhibit attached hereto, shall not be deemed “filed” for purposes of Section 18 of the Securities Act of 1934, nor shall it be deemed
incorporated by reference in any filing under the Securities Act of 1933, except as shall be expressly set forth by specific reference in such
filing.

(a) Slides for Investor Presentation as contained in Exhibit
99.1.

Item 9.01 Financial Statements and Exhibits.
(d) Exhibits

Exhibit 99.1 — Slides for Investor Presentation

SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its
behalf by the undersigned hereunto duly authorized.



PATRICK INDUSTRIES, INC.

(Registrant)

Date: November 14, 2016 By: /s/ Joshua A. Boone

Joshua A. Boone
Chief Financial Officer
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Acquires Adom Holdings, Inc. -
largest acquisition in the. cumpmw

$50MM ﬁBL Credit Facility
led by Wells Fargo to

meuu on strategic gmuh

lnd ‘acquisition plans (3/11)

Completes Refinancing

- $80MM Leverage Based
Credit Facility led by
‘Wells Fargo (10/12)
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+ 75% of 9M-2016 sales
+ Shipment growth 14% 9M-2016

Wall and ceiling panels
Pressed and hardwood doors
Countertops

Fabricated aluminum & FRP products
Wrapped mouldings

Cabinet doors

Electrical, wiring, plumbing
Furniture and mattresses
Fiberglass preducts

RV painting

Electronics

* 13% of 9M-2016 sales
= Shipment growth 145 9M-2016

Wall and ceiling panels
Pressed and hardwood doors
Electrical, wiring, plumbing
Cement siding

Drywall & roofing products
Lighting

Wall coverings

Bath & shower surrounds
Trusses

12% of 9M-2016 sales
Housing starts growth 4% 9M-2016

50% residential housing
50% retail & commercial fixtures

Retail & commercial fixtures
Kitchen cabinets

Solid surface countertops
Office & residential furniture







» Sales continue to grow and outpace their respective markets, driven by
acquisitions, new products and extension growth, and market share gains
> Net Income and EPS growth continue to outpace our sales growth driven by the
following:
Acquisition related revenue
Increased synergies and efficiencies with acquisitions
Leveraging of fixed costs and managing controllable expenses
Share buyback program










RV Market




RV Market

Long-
Term
BTG
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RV Market

> Wholesale shipment growth is up 14% through 9M-16
= Led by travel trailers
= Double digit growth every quarter this year

» Shipment composition remains steady from prior year
= Towables is 87% of the market
= Motorized is 13% of the market




RV Market

> Retail continues to be strong in 2016, up 9% for 9M-16, with wholesale units up 14% compared
to prior year

> Growth of retail outpaced that of wholesale in 2015
» Towable retail growth of 14% compared to wholesale shipment growth of 5%
* Motorized retail growth of 15% compared to wholesale shipment growth of 8%




RV Market

» RV unit content increased 20% in Q3-16 vs. prior year
= Driven by new products, extension growth, acquisitions, and market share gain
» 100% market share in existing products would yield an estimated $5,600 RV content per unit




RV Market







MH Market
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MH Market

C
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» Opportunity for moderate year-over-year growth; limited downside risk in near-term if volumes maintain
historical relationship with new housing starts
= Unit shipments have averaged about 10% of single-family housing starts over the last 10 years
» Potential gain from the recalibration of quality credit standards, job growth, and the significant number of
consumers in transitional housing and most likely to return to more permanent housing

» Driving forces within the MH industry: technological advances, evolutionary designs, and a focus on delivering
quality homes that families can afford




MH Market

» MH unit content increased 5% in Q3-16 vs. prior year
= Driven by new products, extension growth, acquisitions, and market share gain

» 100% market share in existing products would yield an estimated $6,200 MH content
per unit




MH Market
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Industrial Market

> Our sales to the industrial markeet generally lag new resldenllal housing starts by six to
nine months

> Patrick has targeted certain sales efforts towards industrial market segments less tied
to new single and multi-family home construction, Includlng the retail fixture, office,
madlcal, institutional furnishings, and countertop markets




Industrial Market







| Allocation Strategy

Our capital allocation strategy is centered around the utilization
of our leverage and capital resources to grow the business model

Investments in
Infrastructure
and Capital
Expenditures

Debt Reduction
and Leverage
Position

Geographic and
Acquisitions Product
Expansion

Stock Buyback
Program







Target
Organizations

Diversification Acquisition Profile




M annualized sales
arily RV market-based

2014 Acquisition Highlights
+ 7 companies -_ ®

e $72m aggregate pl.lr'chase pnue T

« $126MM annualized sales %’ =
®PolyDyn’ @

» Primarily RV market-based

2011 Acquisition Highlights

* 3 companies

+ $26MM annualized sales

« Primarily RV & Industrial market-| based

» $7MM aggregate purchase price @" @

» 4 companies @‘m
» $146MM aggregate purchase price =il
« $233MM annualized sales Bm

* Primarily RV market-based

Sarih
American
MOULDING

+ 4 companies

« $80MM annualized sales
+* Primarily RV market-based

« $30MM aggregate purchase price

2012 Acquisition Highlights

+ 3 companies P
+ $17MM aggregate purchase price i
+ $42MM annualized sales

+ Primarily RV market-based

2016 Acquisition Highlights
ounvnes UL (BTN
BHI

+ $113MM aggregate purchase price
- $14ﬁw annualized sales IIS Mnnufucli.lrh'g_ PROGRESSIVE \
+ RV, MH & Industrial market-based patnd pasics '

» $8BMM in average revenues acquired from
2010-2015

> $134MM average revenues acquired the past 3
years 2013-2015

» $146MM in annualized revenues acquired thus
farin 2016




= Lamination

= Aluminum

* FRP

* Fiberglass

* Paint

» Solid Surface

* Hardw ood Froducis
+ Pressed Products

* Industrial

+ Interior Doors

Focus on expansion opportunities with $160MM potential, while
minimizing any potential risks or pitfalls







» The 2013 Repurchase plan has been fully executed

= Total of 1,817,313 shares repurchased at an average share price of $25.04 for a total cost of $45.5 million
> The 2016 Repurchase plan approved in January 2016

»  Total of 40,102 shares repurchased at an average share price of $44.93 for a total cost of $1.8 million




$57.35




Highlights

016 Indiana Public
Company of the Year
Award Winner

+ Award presented at
INVEST Indiana conference
luncheon September 15th
(Indianapolis)

Ranked #41 - Fortune

100's Fastest Growing
Companies

*Fortune Magazine 2016

L The &P SmaliCap 00° measures the sma
45 Year Anniversary fasdn BT EEE" Added to the SmallCap
+Nasdaq Stock Exchange tompanies that mee specific inchusig 600 Index

Listing - July 29, 1971 that they are liquid and finaa *Effective cfos:ugfutsr??;gﬁ




atrick Industries

+ Approximately $17 billion addressable expanding RV & MH
markets
+ Emerging industrial and housing market

+ Continuously expanding product and company portfolio
through organic growth and growth through acquisitions

Business

MO d el + Execution of strategic plan and balanced capital allocation
strategy

+ Team driven by performance-oriented culiure with

: continuous improvement focus on driving margins and
Leadership profitabilit

« Strong relationships with broad array of customers

« High variable cost concentration-based operating structure

O pe rati ons providing ability to maximize levers to manage through
business cycles
F | n anCial » Strong financial performance focusing on revenue and
earnings growth while maintaining a healthy balance sheet
Performance and delivering free cash flow
S h are h 0 |d er * Management focus on increasing shareholder value

+ Returning capital to shareholders is strategic part of capital
allocation strategy

Returns










General Information as of: 10/31/2016

52 Week High Date 7/28/2016

52 Week Low Date 2/9/2016

Market Capitalization (Million) 878.91

Currency




Met Purc

08/2010  Blazon International Group

Solid surface counterlops,
0972011 AlLA Countertops, LLG . $20 MM Manufacturing RV & Industrial backsplashes, tables, and signs

0312012 Décor Mfg., LLC $4.3 MM $17MM  Manufacturing RV Laminated and wrapped products

Hardwood furniture including interiar
o hardwood tables, chairs, and
09/2012  Crealive Wood Designs, Inc.  $3.0 MM $18 MM Manufacturing dinettes




Net Purchas

Price

09/2013 Premier Concepts, Inc

v=w

06/2014  Precision Painting Group $16.0 MM

RV, MH &
$10 MM Manufacturing Industrial  Selid surface countertops

$28 MM Manufacturing RV

Fabricated simulated wood and
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PROCUCTS
Beller Way Partners, LLC

rol . custom mouldings,
laminated panels, raw/processed

The Progressive Group RV & Industrial Elecironics

AT
SHIE Y

Fabricated aluminum products,

aluminum alloys, galvanized and hot

rolled steel in common gauges and
RV & Industrial pattern sizes

Thermoformed dash panel
assemblies, center consoles and
trim panels, electrical systems




Product Lines — RV Interior

Exit Lighting
Ceiling Fans
Power Cords & Inlets
RV Tank Heater Pads
Fire Extinguishers
Electric Fireplaces
Wiring, Electrical & Plumbing Products
Inverters

Tire Pressure Monitors

Electrical Switches, Receplacles, and Qutlets

RV Transfer Swilches

Battery Selector Switches

Cut to size, boring, feiling & edge-banding
Flooring Adhesive

Instrument Panel

Made-to-order laminated products including vinyl,
paper, veneers and high pressure laminates (HPL)

Fiberglass Bath Fixiures Cabinet Doors
& Shower Doors Kitchen & Bath
Faucets & Sinks Laminated Panels &
Microwaves
Printed Vinyl

Laminate &
Ceramic

Cabinet
Lighti
oning:

Dinettes,
Tables &
Chairs

Window Trim

Countertops

Backsplashes

Speakers
Furniture e

Slide trim - foam,
hardwood, wrapped

Hardwood
Accessories




Product Lines — RV Exterior

Additional Product Lines:
» Softwoods
» Full Body Paint

= Mill Finish & Pre- Painted
Aluminum and Steel

» Slit & Embossed Steel

= FRP Coil & Sheet

RV Power

Cords & Inlets
RV Grills & Accessories

Aluminum &
FRP Side
Walls

Paint & Paint
Mask




RV Products Growth Potential

Exterior
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MH Products Growth Potential

Water Heaters
+ Appliances
+ Toilets/Plumbing

Lumber
Brackets/Braces & . HVAC

Hardware




SPATRICK

INDUSTRIES, INC.







